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Abstract 

 This study was conducted to investigate how soul expressiveness and spiritual leadership 

capacities impact human performance in the workplace. This study analyzed data from sixty-two 

participants in the construction and accounting industry that were selected in two communities 

south of Boston, Massachusetts. The research model was designed to discover the best examples 

and experiences of respondents who integrate soul and spirituality at work and to develop an 

expansive list of spiritual leadership capacities that impact human performance improvement. 

Individual and focus group interviews helped to define qualities of soul in life and at work. A 

survey, The Purpose in Life Test, was given to measure performance behaviors as they relate to 

job satisfaction, productivity, organizational competitive advantage, and profit. This mixed 

methodology study emphasized that when organizations focus on soul expressiveness and 

spiritual leadership capacities, the human capacities are suggestive of a direction that they will 

positively impact human performance in the workplace. 
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CHAPTER 1: INTRODUCTION TO THE STUDY 

 

Introduction to the Problem 

 There is a growing interest in the cultivation of expressiveness of soul and spiritual 

leadership capacities driving a global consciousness and interconnectedness (Elgin & LeDrew, 

1997; Hill, 1999). Expressiveness of soul and spiritual leadership capacities comprise inherently 

learned techniques, core competencies, skills, and generalized common sense that individuals 

bring to the organization and that impact performance in the workplace. Global leaders express 

spiritual leadership capacities or techniques and skills giving them the ability to perform certain 

job tasks. For example, certain CEOs possess the spiritual leadership capacity of power that 

provides a display of being charismatic. One more phenomenon is the spiritual leadership 

capacity of competency that adds quality to being able to perform mentally and physically to 

achieve success. In the book, Good to Great author Jim Collins provides a description of �Level 

5 Leadership� as a key for good companies to make the move to great. According to Collins 

(2001), his research failed to show how leaders developed to level 5. Collins (2001) states, �I 

would love to be able to give you a list of steps for becoming Level 5, but we have no solid 

research data that would support a credible list� (p. 37). This study attempted to develop a valid 

list of spiritual leadership capacities or techniques, core competencies, and skills that foster self-

efficacy, time management, adaptability, spontaneity, and values linking intuition with intellect 

that impact human performance (Bolman & Deal, 2001; Goleman, 1995; ASTD, 2006). 

 The increasing popularity of expressiveness of soul and spirituality in the workplace 

described in research as �new age� and the �organizational fourth wave� is rooted in business 

economics, science, and religion (Crowley, 2002; Field, 2004; Fleming, 2004; Kotchian, 2000; 

Nur, 2003; Paulison, 2002; Quatro, 2002). These research studies have been rigorous because 
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�Organizations have been built on scientific principles and the theories of bureaucracy of the 

early 1900s, which engineered the spirit out of the workplace� (Paulison, 2002, p. 6). 

 The major research studies related to soul and spiritual leadership capacities reveal 

organizations strategize to move away from a human production and profit ideology. More 

specifically, the research describes how global leaders need to move away from industrial 

revolutionary thinking of work ethics and values caused by consumption, advances in 

technology, and focus on the spiritual needs of individuals as a primary factor of relevance that 

impact human performance (Kotchian, 2000; Quatro, 2002). The majority of antecedent research 

themes mainly focused on materialism, competition, individualism, organizational acceptance, 

and the lack of understanding about the non-religious use and terminology of soul and 

spirituality in the workplace. 

 The need for new knowledge about the cultivation of expressiveness of soul and spiritual 

leadership capacities has become important to global leaders because a void develops symptoms 

leading to �sleeping sickness of the soul� that impacts human performance in the workplace (e.g. 

motivation, productivity, spiritual well-being, job satisfaction), and in our society (Berman, 

1990; Bolman & Deal, 2001). Moreover, an organization�s expressiveness of corporate soul and 

spirituality is hypothesized to have a critical impact on its bottom line financial results (Bolman 

& Deal, 2001; Quatro, 2002). Mendoza�s (1998) research determined that organizational 

acceptance and leadership demonstration of expressiveness of soul and spiritual leadership 

capacities attested to the relevance of influence on motivation, spiritual well-being, job 

satisfaction, profit and productivity.  

Elements of Soul and Spiritual Nourishment: Purpose and Meaning 

 Mitroff and Denton (1999) assert that �Evolutionary Organizations recognize explicitly 

that profits are only a means, not the end to fulfilling a company�s true purpose� (p. 94). Within 



Soul and Spiritual Leadership Capacities     3 

 

some circles, this may be viewed contrary to the economic purpose of a business, but viewed 

holistically a business makes up a large part of human life, and as such, should not only focus on 

productivity and profits, but also add purpose and meaningfulness to work and society. 

 According to Boje (1999), postmodern organizational science suggests how expressiveness 

of soul and spiritual leadership capacities impact global consciousness and social 

interconnectedness. Postmodernism holds the position that people learn today not to know more, 

or because of the motto: �knowledge is power�, but for the potential use of knowledge (Klages, 

2003). The focus is on skills and training of specialized knowledge that can produce purpose and 

meaning in work. Coombs, (2001) asserts, �leaders will find those ways, and workers with 

passionate hearts will gravitate to places where they sense an opportunity to bring their 

excitement and inspiration too their work� (p. 157). 

Expressiveness of Soul and Spiritual Leadership Capacities 

 The ability to provide expressiveness of soul and spiritual leadership capacities is defined 

by spiritual markers evident in the course of a senescent life, and as a nonlocal model of human 

service that when called upon delivers new life and work process with the intention, not to seek 

control, but to empower individuals (Dossey, 1989; Fairholm, 2000). Leading with soul 

expressiveness and spiritual leadership capacities in the workplace is characterized by acts of 

pronounced giving, and regardless of the time an individual�s soul or spirit lies dormant, its 

signification appears when called upon to work (Hammerschlag, 1992). 

 While Hammerschlag�s writings do not align to a religious creed, faith-based principles, or 

higher power, soul and spiritual leadership capacities are expressed in many writings through 

religious and spiritual metaphors (Moody & Carroll, 1998). Hitherto, there has been scant 

research presented that examines aspects of soul and spiritual leadership capacities, and how 

correlations may aligned with one�s leadership behavior in the workplace that determine aspects 
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of human performance such as personal motivation, output, job satisfaction and other factors that 

contribute to the accretion of organizational competitive advantage and profit. This study 

attempted to determine if such relationships exist. A dilemma to addressing the impact of 

expressiveness of soul and spiritual leadership capacities on human performance in the 

workplace begins with a look into the background and historical perspectives on defining soul 

and spirituality. 

 

Background of the Study 

 Substantial literature and past research exist about soul and spirituality in the workplace 

but nothing to the extent on how expressiveness of soul and spiritual leadership capacities affect 

human performance. No effort to measure such a construct at an organizational level has 

occurred however Mitroff and Denton (1999) noted, it is �one of the most important 

determinants of organizational performance� (p. xviii). Mendoza (1998) suggests that research 

be conducted on such variables as how organizations may evaluate expressiveness of soul and 

leadership capacities in the workplace; the types of leadership capacities people bring to the 

organization and its employees; and how aspects of the soul and spiritual core values may align 

with one�s leadership behavior. Buchman (1999) suggests further research to determine the 

impact of sharing personal spiritual stories, as they provide a source of spiritual inspiration for 

others. The problem is individuals are not able to communicate their soul expressiveness and 

spiritual leadership capacities in their work. 

The Division of Organizational Power 

 Mitroff and Denton (1999) assert that organizations deliberately separate its work from 

employees� ability to express their soul and spirituality; that is �by erecting a Chinese wall 

between the so-called private concerns of their employees and the public demand of their 
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business� (p. 6). Such power and teachings ushered in during the late 20th century, and leaders of 

nations and business held a high transactional �mind-set� which became untrustworthy (Harman, 

1998; Hammerschlag, 1992). People held the belief they could not bear their soul at work in fear 

of being �caught in a basic Faustian dilemma� (Mitroff & Denton, 1999, p. 7). Human 

performance was minimal despite high-level competencies and skills (Guillory, 2000). 

Fairholm (2000) found the following:  

Most current and past programs aimed at reinventing the organization have bottom-line 

productivity improvement goals . . . [Nevertheless] if a leader (or member) does not exhibit 

an inner spirituality that focuses on improving or helping the organization, coworkers will 

likely perceive any changes the person attempts as insincere (pp. 50-51). 

Historical Perspectives 

 Harman (1998) and Guillory (2000) argue that one cause of historical periodizations start 

in the populace mind-set, generally governed by a leader or regnant group that determines 

limitations on performance. Historic dominant mind-set paradigms are peculiarly timeless as 

they continue to support organizations (Guillory, 2000). A relevant global change occurred in the 

early 17th century when Galileo (1564-1642) set the stage for the scientific era. 

 Galileo was referred to as the Father of science, a system based on empiricism for 

acquiring knowledge (epistemology), and what was real (ontology) (Karwatka, 2002). The 

scientific method, as a systematic method based on logic rejected supernatural concepts that 

transcend the material world. Supernatural concepts included those linked with religion, 

metaphysics, and spirituality. Yet, soul and spiritual nourishment was served through education 

and religious orders for moral development and obedience of community law (Guillory, 2000; 

Spring, 2005). For the next 350 years, expressiveness of soul and spirituality was not part of the 

commoner mind-set. 



Soul and Spiritual Leadership Capacities     6 

 

 First, Isaac Newton (1642-1727) defined space, matter, cause, and time, and invented the 

quantitative universe: the new modern mechanical world (Hatch, 2006). This periodization 

caused introspection of relevance and arguments about human knowledge and, in turn raised 

questions about the traditional Human Eternal Verities; how humans understood themselves in 

relation to 'God, Nature, and Man' (Hatch, 2006). Then in the late 18th and early 19th century in 

England emerged the first Industrial Revolution that produced a major change in the economy by 

replacing manual labor with industry and machines. The Second Revolution, the period after 

1850, brought electricity and mass production of goods and services to the global market. 

Guillory (2000) notes, by the first half of the 20th century, most nations conformed and power 

and money ruled. 

 Leaders were traditional heads and chief officers of organizations that dominated work 

through scientific management (Britannica Student Encyclopedia, 2006; Fairholm, 1998). 

 Fairholm (1998) writes by this time, �The literature on leadership reflected a mind-set 

established over 100 years ago, one that places science, order and control (e.g., management) at 

the center of any definition of leadership� (p. xiv). According to Bulter (1991), a university 

president noted that industry today functions still with a Frederich Taylor-Henry Ford view that 

the worker is a cost to be minimized, not a resource to be maximized. Fairholm (1998) believes 

that modern society consists of a broad based information system, global economics that 

demands diverse products for a demanding market, and a knowledgeable workforce for which 

�traditional management will no longer work� (p. xiv). 

 Modern society experienced a new mind-set caused by the Information Age (1950-1990) 

that produced computers, and the Knowledge-Based Age (1985-2000) that developed software 

programs and products (Guillory, 2000). The onset of the overlapping Age of Spirituality in 1990 

recognized the relevance of an expanded consciousness, and quantum thinking which allowed 
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leaders to go beyond the self (Guillory, 2000). Quantum thinking provided space for predictive 

thinking which tied-in to a belief of having an organizational competitive advantage. Human 

capital, knowledge retention and management, and the ability to create new knowledge for new 

products and services were tantamount with future business success (Guillory, 2000). 

 Trends leading to the Age of Spirituality included downsizing, layoffs, the decline of 

neighborhoods and churches, and places where people commingle, Eastern-Western philosophies 

for stress management, values, loyalty and spiritual centeredness and finding acceptance, global 

competitiveness which placed a constant burden on organizations, and the baby boomers 

reaching �life�s greatest uncertainty � death� (Van Tiem, Moseley, & Dessinger, 2001) 

New World Cause by New Beliefs Impact Human Performance 

 The Age of Spirituality authorized people through revisionism to experience special words 

of leadership in the Declaration of Independence: �We hold these truths to be self-evident, that 

all men are created equal, that they are endowed by their Creator with certain unalienable Rights, 

that among these are Life, Liberty, and the pursuit of Happiness� (ushistory.org, 2006; Yerkes, 

2003). 

 The Age of Spirituality helped to release global organizations of the obsolescent 

transactional mind-set for the transformational that was problematical as leaders struggled to 

listen to their inner voice (Fairholm, 1998). Transformational leaders who listened to their inner 

voice or spiritual �Call� confessed the experience as meaningful cultivating introspection, and 

extrospection of relevance (Moody & Carroll, 1998). Transformational leadership showed 

support for human performance, individual empowerment, mission statements, organizational 

strategy, cultural change, teambuilding, and freedom for the development of purpose and 

meaningfulness in the workplace (Strang, 2005). Self-limited beliefs related to expressiveness of 

soul and spirituality became variables that impact human performance in the Living Organization 



Soul and Spiritual Leadership Capacities     8 

 

(Guillory, 2000). Similar self-limited beliefs of the past that influenced an individual�s work 

included; �The earth must be stationary;� held by Plato and Aristotle; �The earth is flat;� started 

by scholars claiming to be part of the church as early as AD 245�325: �Germs cause disease�, 

and �Psychic powers are not real� (Guillory, 2000; Hammerschlag, 1992). No doubt, an open-

mind would be needed for the exploration of how expressiveness of soul and spiritual leadership 

capacities impact human performance in the workplace. 

Trends 

 A trend exists to rid the dualistic mind-set of individuals leaving part of the self at home 

when going to work (Coombs, 2001). Coombs (2001) pointed out �we are here to work out our 

soul�s destiny, and the work we do can be simply an avenue through which this may be 

accomplished� (p. xvii). Thus, there is a challenge for individuals and organizations to find a 

means to rejoin passion of the heart to experience purpose and the will to meaning in work rather 

than to exist as a soul-deadening organizational life and structure (Benefiel, 2005). 

 A study of relevance showed baby boomers are so adamant about the cultivation of their 

expressiveness of soul and spirituality in the workplace, their preference to work in organizations 

that provide openness for the development is significantly higher than those that do not (Quatro, 

2002).  

 Expressiveness of soul and spirituality has produced a call for organizations to remove the 

well-oiled machine performance mentality and replace it with a business management system 

existing to provide room for a community consciousness they can serve than control (Coombs, 

2001; Van Tiem, Moseley, & Dessinger, 2001). The voice and words leaders use in traditional 

organizations compel employees to change through fear and coercion, and with unjust 

performance evaluation (Coombs, 2001). Leading with expressiveness of soul and spiritual 
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leadership capacities offer a different voice for the development of motivation that impact human 

performance (Coombs, 2001; Van Tiem, Moseley, & Dessinger, 2001). 

 

Statement of the Problem 

 Global organizations today do not focus on the effects of corporate soul and spirituality in 

the workplace. The results may be linked to lower productivity, decreased motivation, limited 

innovation, and creativity and possible effects on employee morale. According to Fairholm 

(1997), global organizations hold the position that, �The results of good [scientific] management 

in the world are more power, prestige, and material possessions (p. 207). Scientific management 

methods have not developed knowledge that guide people into productive relationships 

(Fairholm, 1997). Little is known about the extent to which organizations allow individuals to 

cultivate and provide expressiveness of soul and spiritual leadership capacities, and the impact 

on human performance. Nevertheless, Coombs (2001) contends that employees �are no longer 

willing to bring only part of themselves to work or even assume different personalities to suit 

their employers� preferences� (p. 20). Gnostic management or the goal of unity builds 

organizational culture, community, cooperation, and human performance (Fairholm, 1997). The 

feeling of interconnectedness with oneself, others, and the entire universe has become important 

for employees because it enables them to �deploy more of their full creativity, emotions, and 

intelligence� (Van Tiem, Moseley, & Dessinger, 2001, p. 270). How expressiveness of soul and 

spiritual leadership capacities impact human performance define more than material abundance. 

The global effects align with a universal consciousness for spiritual well-being, energy 

management, enthusiasm for life, love, authorship, power, and significance (Bolman & Deal, 

2001; Van Tiem, Moseley, & Dessinger, 2001). 
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 Expressiveness of soul and spiritual leadership capacities are important to formal 

articulation of mission and vision statements, open and honest communications, fairness of 

performance management, positive and negative consequences, ethics, purpose and 

meaningfulness of work, and servant hood (Coombs, 2001; Quatro, 2002; Van Tiem, Moseley, & 

Dessinger, 2001). To address this problem, the topic to which this research was directed has been 

to establish if the cultivation of expressiveness of soul and spiritual leadership capacities in the 

workplace has an impact on human performance. 

 

Purpose of the Study 

 The purpose of this study relates to the global spirituality paradigm movement mounting 

with pressure forcing global leaders to understand what impact on human performance 

expressiveness of soul and spirituality have in the workplace, (e.g. job satisfaction, spiritual well-

being, productivity, and profit). Individuals and organizations sense the relevance of soul and 

spiritual emptiness. Consequently, the purpose of this study was to determine through a mixed 

methodology what particular expressions of soul and spiritual leadership capacities cause a 

transfer of knowledge that impact human performance in the workplace and positively affect 

personal and organizational strategic goals.  
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Mixed Methodology

The Study
Job Spirit: How Soul and Spiritual Leadership
Capacities Impact Human Performance (e.g.

productivity, spiritual well-being, job satisfaction)
in the Workplace

Design of the
Study Mixed
Methodology

Purpose of the Study
to illuminate in depth what qualities of
expressiveness of soul and spiritual leadership
capacities impact human performance in the
workplace
to attempt to expand upon the contemporary list of
expressiveness of soul spiritual leadership gift

Total Study Sample
Population = 108

subjects

Follow-up probing
questions and
discussions for
correctiness,

verification, and
confirmation of
recorded data

Research Process

Research Questions

Connecting
Variables

Contemporary List of
Soul and Spiritual

Leadership
Capacities

Expand Contemporary
List of Soul and

Spiritual Leadership
Capacities

30 minimum
voluntary

participants
in the construction

industry

Cause Variables
Expressiveness of
Soul and Spiritual

Leadership
Capacities

Action Steps

Methodology - Research Design

Research Question #1

What is soul expressiveness?

Research Question #2

How does expressiveness of
soul and spiritual leadership
capacities evoke similar
capabilities in others that
impact human performance?

Research Question #3

What is the relationship
between the three qualities of
soul (e.g., conscience or
self-consciousness, motive,
action), and the qualities of
business concern (e.g.,
competitive advantage,
economic opportunity, profits),
and how do they align with a
leader's behavior?

Research Question #4

What ways do professionals at
all levels of training
operationalize expressiveness
of soul and spiritual leadership
capacities in the workplace?

30 minimum
participants

in the
accounting

industry

Qualitative Data Recorded
Two Focus Group

Interviews designed eight
weeks apart with follow up
via phone conferencing

Quantitative Data
Recorded

Two Focus Group
Interviews designed eight
weeks apart with follow up
via phone conferencing

Quantitative Data
The Purpose In Life

Survey Presented Once
Completed Electronically

Quantitative Data
The Purpose In Life

Survey Presented Once
Completed Electronically

Effect Variables
Expressiveness of
Soul and Spiritual

Leadership
Capacities

Data
Collection
Qualitative

Data
Collection

Quantitative

Data Analysis

Anticipative Results
Summary

 

Figure 1: Mixed Methodology Design Flowchart 
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Quantitative Design 

 A limited amount of research studies have attempted to provide evidence of performance 

gaps that the practical qualities of business concerns (e.g., competitive advantage, economic 

opportunity, profits) do better when grounded in soul and spirituality (Benefiel, 2005; Mitroff & 

Denton, 1999). These studies describe a positive correlation, and absence of correlation that the 

inconsistent results may be attributable, at least in part, to how expressiveness of soul and 

spiritual leadership capacities impact human performance in the workplace (Fleming, 2004; 

Kotchian, 2000; Quatro, 2002; Trott, 1996). This study attempted to provide through individual 

and focus group interviews, and a survey, The Purpose is Life Test, a bridge between anecdotal 

stories of expressiveness of soul and leadership capacities such as love, humor, happiness, 

patience, harmony, rational competence, and personal responsibility needed for success. 

Qualitative Design 

 Coombs (2001) suggest that the qualities of expressiveness of soul and spiritual leadership 

capacities are principles that drive transformation. Additionally, individuals and organizations 

who value moral strength and human energy management will succeed over others that do not or 

will not embrace the spirituality mind-set (Coombs, 2001). Research in this area has been scant 

and devoid in presence. Specific in this study, through individual and focus group interviews and 

questionnaires, the result of this research investigation of the previously mentioned relationship 

was to contribute to the body of knowledge in the discipline training and human performance 

improvement within organizations. 

 The Age of Spirituality is moving on its own fuel and the movement includes soul 

expressiveness and leadership capacities that impact performance, which are in developmental 

stages (Mitroff & Denton, 1999). Nevertheless, this study attempted to expand the small but 

meaningful list of expressiveness of soul and spiritual leadership capacities (e.g., love, power, 
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authorship, and significance) individuals bring to an organization (Bolman & Deal, 2001). The 

research intention was to also further attempt to understand how individuals cultivated their 

expressiveness of soul and spiritual leadership capacities to determine links with the notion of a 

global oneness, interconnectiveness or consciousness. In general, the study intention attempted to 

gain new knowledge in organizational leadership that is not well documented, discussed, 

embraced, or accepted by leaders as a method to impact human performance. 

 Individual and organizational expressiveness of soul and spirituality have provoked 

debates and assumptions of whether it provides competitive advantage. This problem continues 

to exist because of a lack of research to support the notion. This study attempted to reveal new 

knowledge about the assumption based on the argument that the individual life journey relates to 

expressiveness of soul and spiritual leadership capacities one brings to organizations. A portrayal 

of this study�s design, as noted in Figure 2, shows the probable path of how expressiveness of 

soul and spiritual leadership capacities impact human performance in the workplace. 
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Figure 2. Soul-Spirit Sense Perception Path Model: How expressiveness of soul and spiritual 
leadership capacities impact human performance 

 
 

Rationale for the Research 

 Due to the historical periodization of spirituality, a pandemic social paradigm shift of 

relevance continues to influence individuals and organizations worldwide. Contemporary leaders 

and organizations sense traditional scientific management judgments circumscribe 

expressiveness of soul and spiritual leadership capacities on human performance in the 

workplace. Sparse research studies on how expressiveness of soul and spiritual leadership 

capacities impact human performance that have previously hinted of this trend are not always 

useful because of specific individual and organizational needs. Global leaders and organizations 
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with soul expressiveness and spiritual leadership capacities may connect to religion, while 

alternatives include the cultivation of expressiveness of soul and the manifestation of spirituality 

through other types of expressions (e.g., love, humor, and compassion), and certain statements. 

The result of this study was to potentially extend the current body of knowledge regarding how 

expressiveness of soul and spiritual leadership capacities impact human performance in the 

workplace. The findings of the study will assist leaders in meeting the demand for developing 

awareness of qualities of expressiveness of soul and spiritual leadership capacities that align with 

the qualities of business concerns, organizational strategic goals as well as providing suggestions 

for cultural management, development of mission statements, teambuilding, and competency and 

skill interventions. 

 

Research Questions 

 To support this research study and explore how expressiveness of soul and spiritual 

leadership capacities impact performance improvement in the workplace, a mixed methodology 

research approach was conducted to answer the following questions: 

1. What is soul expressiveness? 

2. How does expressiveness of soul and spiritual leadership capacities evoke similar 

capabilities in others? 

3. What is the relationship between the three qualities of soul (e.g., conscience or self-

consciousness, motive, action), and the qualities of business concern (e.g., competitive 

advantage, economic opportunity, profits), and how do they align with a leader�s 

behavior? 

4. What ways do professionals at all levels of training operationalized expressiveness of soul 

and spiritual leadership capacities in the workplace? 
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Nature of the Study 

 The research method used for this study was a mixed methodology approach to discover 

the unique qualities of expressiveness of soul and spiritual leadership capacities individuals bring 

to the organization, and impacts human performance. The purpose of using this approach agrees 

with that put forth by Creswell (2003), who writes, �Mixed methods has come of age: To include 

only quantitative and qualitative methods falls short of the major approaches being used today in 

the social and human science� (p. 5). The theory is that the research question should drive the 

study rather than determining the methodology (Johnson & Onwuegbuzie, 2004). In this 

investigation, the phenomenon studied was the interrelationship of the qualities of a leader�s 

expressiveness of soul and spiritual leadership capacities, the qualities of business concerns for 

success, and the impact on human performance in the workplace. The research participants in 

this study were professionals at all levels of training in the construction and accounting industry, 

and selected based on criteria of educational and professional experience, including an expressed 

spiritual leader. 

 The research conducted was conducted to support the development and understanding of 

expressiveness of soul and spiritual leadership capacities to interpret the experiences related to 

human performance in the workplace. The mixed methodology approach provided for the lack of 

specific characteristics that define expressiveness of soul and spiritual leadership capacities to 

allow for ambiguity in research data. The research process used one in-depth questionnaire: 

Purpose in Life Test (PIL) (Hill & Hood, 1999) combined with individual and focus group 

interviews to collect data, with a single researcher that included probing questions presented as 

necessary. 
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Significance of the Study 

 This study is relevant because of the variance among personal qualities of soul and 

spirituality, and the practical qualities of business concerns for success (Benefiel, 2005). The 

design of the study focuses the intention to produce a contribution of relevance that extends and 

clarifies current research surrounding the relationships between expressiveness of soul and 

spiritual leadership capacities, and human performance in the workplace. A limited amount of 

research studies have attempted to provide evidence that the practical qualities of business 

concerns (e.g., competitive advantage, economic opportunity, profits) do better when grounded 

in soul and spirituality (Benefiel, 2005; Mitroff & Denton, 1999). 

 The second intention attempted to provide a quantitative bridge between anecdotal stories 

of expressiveness of soul and leadership capacities such as love, humor, happiness, patience, 

harmony, rational competence, and personal responsibility needed for success, and the scant 

qualitative studies available that suggest an impact on human performance (Benefiel, 2005; 

Guillory, 2000; Mitroff & Denton, 1999). A trend exists to rid the dualistic mind-set of 

individuals leaving part of the self at home when going to work (Comb, 2001). Thus, there is a 

challenge for individuals and organizations to find a means to rejoin passion of the heart to 

experience purpose and the will to meaning in work than to exist as a soul-deadening 

organizational life and structure (Benefiel, 2005). 

 This leads to the third focused intention of this study and contribution to the existing 

literature. Hitherto, no published research subsists based on self-reported measures of how the 

qualities of expressiveness of soul and spiritual leadership capacities impact performance in the 

workplace. The inclusion of measurement artifacts to reveal true relationship between aspects of 

the soul and spirituality and the practical qualities of business concerns add value to this study. 

Additionally, the research study demonstrates the ability to discuss qualities of soul and 
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spirituality and not include a religious doctrine even though a high percentage of organizations 

hold a positive belief regarding such a link (Mitroff & Denton, 1999). 

 Lastly, this study is relevant because the context focuses exclusively on business leaders in 

the construction and accounting industry in an average size city of the Northeast. The study also 

explores areas of research not fully investigated, which creates limitations due to a lack of 

empirical studies in expressiveness of soul and spirituality to benchmark. In addition, there is the 

limitation of exclusively sampling business leaders in the construction and accounting industry. 

However, this concern was counterbalanced by validated research studies in soul and spirituality 

to provide support leading to findings that can be applied to new areas of how expressiveness of 

soul and spirituality impact human performance in the workplace. 

 

Definition of Terms 

 To conduct research of the soul and spiritual leadership capacities, and its impact on 

human performance, the following operative terms and definitions were chosen in this chapter to 

ensure key terms used are explained to avoid ambiguity, and for understanding the problem. 

Soul 

 In the context of this study, the definition of soul refers to a universal soul, creative 

medium, subjective intelligence, and the part of the psyche or the self that reasons deductively 

(Holmes, 1997; Moody & Carroll, 1998). Universal soul is the starting point from which spirit 

moves upon for creation of purpose and a �will-to-meaning� (Frankl, 1986). The universal soul 

is not spirit, which when combined with body and mind, �forms the organ of our personality� 

and make up the total person (Fairholm, 2000; Watchman, 2005). For this study, the universal 

soul is not the subconscious and is hypothesize to hold a distinction from ever being 

unconscious, as it never falls asleep. Expressiveness of the universal soul is the productive 
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potential energy being the least recognized or considered having vital impact on human 

performance in the workplace (Mitroff & Denton, 1999). 

Volition 

 One aspect of the universal soul and is the faculty of personality or human consciousness 

defined as revealing the power of choice to make decisions and that can produce a �will-to-

meaning� (Frankl, 1986; Sion, 2004). Damasio (1999) points out, �The consistent and 

predictable external manifestations of human consciousness are readily identifiable and 

measurable� (p. 86). Volition is free will, which can develop original purpose and 

meaningfulness of work when guided by spiritual awareness than by habits or cultural 

conditioning (Mitroff & Denton, 1999). 

Mind 

 One aspect of the universal soul and is the faculty of personality defined as subjective 

mind, intellect, or discernment, having a correlation with universal soul and consciousness, and 

is hypothesized as the causation of working out into reality the purpose and �will to meaning� of 

conscious thoughts (Frankl, 1986; Holmes, 1997). Mind or spiritual dynamics necessitates the 

development of tension for some worthy goal (Frankl, 1984). Frankl quoted poet Friedrich 

Nietzsche to provide an explanation to the hypothesis noted, �He who has a why to live for can 

bear almost any how� help to interpret the cause and effect of mind dynamics (p. 126). Kearny 

and Smith (1999) explained, �People�s performance starts with their invisible thinking and 

becomes their visible action; when their thinking is impaired, the value of their performance will 

likely be impaired as well� (p. 464). As Covey (1989) writes, �all things are created twice�, first 

there is the mind creation, and the second creation is the materialization of a thing into reality. 

The descriptions of mind are important because for this study, they relate with the ontology that 

human performance is ultimately an effect of the spiritual mind in search of meaning. 



Soul and Spiritual Leadership Capacities     20 

 

Emotion 

 One aspect of the universal soul and is the faculty of personality defined as having a will to 

pleasure, to fear for survival, and subsumes basic feelings of happiness, anxiety, sadness, anger, 

and disgust. Scientists have found that emotions start in the brain and not the heart, and are 

�indispensable whenever we choose to pursue one goal and not another� (National Institute of 

Mental Health [NIMH], 2006). In this study, emotion relates to biological states, conscious 

experience, and neuroergonomics for human performance improvement in the workplace (Oatley 

& Johnson-Laird, 1987; Parasuraman, 2003). 

Conscience 

 Conscience is defined as self consciousness, inner guide, intuition, and holds the total of 

past impressions and training that provides for making a right and wrong choice and is 

sometimes called "the knowing voice of the soul� (The Global Oneness, 2006). According to 

Bain (1869), conscience is learned by the impact of education, training, and a �Contiguous 

Association� of belief patterns associated with feelings of struggle and hope (p. 31). Bain�s 

theory is a social system for maturing individual ethics in a society. For this study, conscience 

holds no philosophical reductive ideology, as it is �the intuitive capacity of man to find out the 

meaning of a situation� (Kimble, 2000, p. 37). 

Human Performance 

 This study used Svenson and Wallace (1989), and Gilbert�s (1992) definition of human 

performance stated as a, �powerful collection of theory and methods that enables systematic 

maximization of any organization�s performance; [when] our focus is on human 

accomplishment, the valuable output of behavior� (Stolovitch, Keeps, & Rodrigue, 1999, p. 

652). The primary focus will be on �worthy performance� as perceived by the performer and 

organization (Gilbert, 1996, p. 17). 
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Spirituality  

 For the formation of this study, spirituality was defined as inner consciousness, a trust in a 

power that provides interconnectedness to all things, to improve the human condition, and 

communications of spiritual values for the development of human performance (Coombs, 2001; 

Frankl, 1984; Guillory, 2000). A commonly held belief is that spirituality has an interrelationship 

with religion. The misunderstanding develops �ambivalence and fear� in organizations (Mitroff 

& Denton, 1999, p. xix). Philanthropist Sir John Templeton defines the spiritual ideal as the 

�purpose, intent, desire, motivation, incentive and the spirit in which you do anything� 

(Templeton, 1997, p. 33). Coombs, (2001) writes, �What 21st-century workers describe as 

spirituality is a desire for a daily life that incorporates ideas of abundance, wisdom, strength, 

love, faith, imagination, wholeness and health� (p. 127). For this study, the plan was to reveal 

correlations between spirituality and individuals interested in incorporating spirituality and work 

including how to manage people who value spirituality to create the enlightened organization. 

Spiritual Leadership Capacities  

 Bolman and Deal, (2001) provide this definition for spiritual leadership capacities 

originating from two morals: compassion and justice. The four leadership capacities: love, 

power, authorship, and significance provide a transformational process based on the dual nature 

of yin and yang, matter and spirit (pp. 74-75). The capacities of love enable a leader to provide 

care to employees through voice and proper language that reflects genuine understanding. The 

capacity of power empowers employees� to make decisions and to cultivate trust and respect. 

The capacity of authorship defines the path for employees to empower the leader to make sound 

decisions instead of being a hero to all. The capacity of significance referred to as �The power of 

shared emotion� develops organizational culture for originality to work on something worth 

doing (Bolman & Deal, 2001, p. 99). 



Soul and Spiritual Leadership Capacities     22 

 

Assumptions and Limitations 

 The assumptions made as a foundation in this study are small in number but relevant. The 

three assumptions for this study on how expressiveness of soul and spiritual leadership 

capacities impact human performance in the workplace include the following: The first 

assumption made was that the three elements of phenomenon: 1) expressiveness of soul, 2) 

expressiveness of spiritual leadership capacities, and 3) human performance in the study exist. 

The body of research materials supports the fact that this phenomenon is expeditiously growing, 

and assessed by authors and leaders of global organizations (Benefiel, 2005; Berman, 1990; 

Bolman & Deal, 2001; Coombs, 2001; 1989; Fairholm, 1998; Guillory, 2000; Mitroff, & 

Denton, 1999; Moody, & Carroll, 1998; Wheatley, 1999). Because of the availability of material 

on the subject, no time will be given to prove the existence of expressiveness of soul and 

spiritual leadership capacities in the workplace as a phenomenon. 

 The second assumption made was that individual and organizational expressiveness of soul 

and spiritual capacities in the workplace is broader than has been heretofore presented in the 

literature. Expressiveness of soul and spiritual leadership capacities, and human performance in 

the workplace has been a phenomenon of interest since antediluvian. The ideal of the workplace 

exists as a real place to work out worthy goals. Many changes have occurred in the workplace 

including physical and virtual locations. There was an assumption that the sense perception of 

expressiveness of soul and spiritual leadership capacities still hold relevance regardless of 

workplace time and location. 

 The third assumption was that every person has expressiveness of soul and spiritual 

leadership capacities, and therefore, every working person as well. Therefore, this assumption 

includes the theory that the participants in this study who will be professionals at all levels of 

training (e.g., CEOs, middle to upper management, and field personnel) from the construction 
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and accounting industry possess these qualities. As such, it is constrained by the numerous 

interpretations of individual and organizational expressiveness of soul and spiritual capacities 

and limited number of valid assessment instruments. Additionally, this assumption includes that 

the working individuals in the various field of construction and accounting demonstrate 

sufficient homogeneity across specializations to allow for a meaningful interpretation of the 

findings. 

 Expressiveness of soul and spiritual leadership capacities conveyed in the workplace was 

perceived as a phenomenon that can be executed in all possible work settings. There was no 

limitation set to the fields in which the individual and focus group interviewees in this research 

were able to experience expressiveness of soul and spiritual leadership capacities in the 

workplace. A limitation exists for the inclusion of the PIL questionnaire which has had limited 

use in research since inception. 
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CHAPTER 2: LITERATURE REVIEW 

 

 This chapter provides a review of the literature regarding the growing awareness of the 

historical periodization, the Age of Spirituality, and social paradigm contemporary leaders of 

organizations partake in that they relate to the study phenomenon. The intention of this literature 

review was to identify unique qualities of expressiveness of soul and spiritual leadership 

capacities that contributed to impact of human performance in the workplace. The literature 

review, as related to the research topic and research question provides a means to understanding 

the study problem and to substantiate the study premises followed by existing research and 

speculation on this phenomenon. Additionally, an attempt was made to pre-define expressiveness 

of soul and spiritual leadership capacities were based on the literature review. 

 To ensure a comprehensive literature review, an examination of the various definitions of 

soul, spirituality, spiritual leadership capacities, and human performance as they correspond to 

definitions that exist, and to the research was completed to provide identifying definitions of key 

characteristics of expressiveness of soul and spiritual leadership capacities in the workplace. 

 Furthermore, a review of the research that has been conducted regarding soul, spirituality, 

and spiritual leadership capacities was examined for critical analysis of the research that coexist 

with human performance in the workplace with a concentration on diverse conclusions. This 

investigation extends to a review of the literature that suggest current and probable expansive 

qualities of expressiveness of soul and spiritual leadership capacities that are common 

characteristics found in the revealing descriptions and definitions. Next, a review of the research 

compiled on soul and spiritual leadership capacities sequel into a review of correlations to human 

performance. Finally, there was a literature review to disclose how expressiveness of soul and 

spiritual leadership capacities impact human performance. 
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 The first section reviews selected works on the origins of soul and other related concepts to 

develop a compositional definition of the concepts presented. The second section reviews 

selected works on spirituality, spiritual leadership capacities, and human performance in the 

workplace. The intention was to complete a review of selected works from books, peer review 

journal, articles, and other literature that contain concepts not far removed from expressiveness 

of soul and spiritual leadership capacity purview. The third section attempted to integrate 

the first two sections, preparing the way for the proposed model and testable hypotheses. 

 

Introduction 
 
The great malady of the twentieth Century implicated in all of our troubles and affecting us 
individually and socially, is �loss of soul.� When soul is neglected, it doesn�t just go away; 
it appears symptomatically in obsessions, addictions, violence, and loss of meaning. Our 
temptations is to isolate these symptoms or to try to eradicate them one by one; but the root 
problem is that we have lost our wisdom about the soul, even our interest in it. (Moore, 
1992, p. xi)  

 Individuals and organizations are not working well. There is a growing alertness of a 

�sleeping sickness of the soul�, and calculated enshrouded spiritual leadership capacities that 

foster ambiguity toward the will to power and meaning in the workplace that impact human 

performance (Bolman & Deal, 2001; Elgin & LeDrew, 1997; Wheatley, 1999). The so-called 

�new age,� or �fourth wave� historical periodization, the Age of Spirituality (see Figure 3), and 

comport social mind-set has developed a need to understand the relevance of expressiveness of 

soul and spiritual leadership capacities in the workplace (Berman, 1990; Bolman & Deal, 2001). 

Moreover, a yearning exists to know how expressiveness of soul and spiritual leadership 

capacities impact human performance in the workplace. 
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Figure 3. The Age of Spirituality: Origins of soul and spiritual leadership capacities. 
 

Mapping the Living Soul 

 Peoples of antediluvian were resourceful and formed definitions for incorporeal nonlocal 

incomplete substance phenomenon such as soul (Bulter, 1998; Lorenz, 2003; Maher & Boland, 
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2003; Oderberg, 1978; O'Connor & Robertson, 2002; Ruprecht, 1998; Taylor, 2002; 

THINKQUEST, 1998; Turetzky, 1998). Evolution of this construct inspired origination of 

broadened secular beliefs, character for religions, and philosophies that remain in contemporary 

world societies. 

 Translations and alternative expressions of the word soul have changed throughout history 

(Hillary, 1994). The notion of soul, soul locus, and qualities of expressiveness of soul have 

sustained relevance to the body purpose in life, the mind, and a will to power and meaning for 

work that define a correlation to the intellect, heart, appetite, sense perception (e.g., felt-

knowing, emotional intelligence), and to spiritual leadership capacities (Hillary, 1994). 

 Hebrew biblical terms �nephesh� (animal part of soul), �nuah� (soul into matter), 

�neshamah� (soul of being, consciousness) help to define soul. Hillary (1994) defines soul as the, 

�living organism and by extension, a life-giving principle, the whole personality in humans: A 

�vital force� animating the living creatures, men and beast that was imparted by the God�s 

breath, �ruach, (Gen. 2:7; Ecclesiastes 3:19)� (p. 3). The Hebrew Old Testament shows 

�nephesh� 754 times (Devoted to Truth, 2006). 

 Dominant was that the concept of immortality or divinity was not disclosed nexus to 

nephesh (Hillary, 1994). Further corresponding and contrasting definitions include the Greek 

words pneuma and psyche, and Latin solus or anima, which are the closest words in English to 

soul that refer to breath, life, animation, and the individuality, (e.g. inner core) of being human. 

Other definitions and characteristic expressions of soul relate to dignity of life, unity, and moral 

character and identity. 

Origins of Soul 

 Homer (750 BCE), �educator of the Greeks�, and poet was the first to write about the soul 

in the Iliad and The Odyssey showing aplomb to dualism (Bulter, 1998; Lorenz, 2003; 
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THINKQUEST, 1998; Tigner, 1993). Centuries afterward, Plato (c.429 - 347 BC), Aristotle (384 

BC - March 7, 322 BC), Heraclitus (about 535 - 475 BC), Pythagoras (roughly 582 BC - 507 

BC), Socrates (470 - 399 BCE), and Epicurus (341 BC, Samos � 270 BC, Athens), expounded 

the notion of a body-double analogous to Egyptians and the Chinese (Britannica Student 

Encyclopedia, 2006). Additionally, like the Egyptians, early Greek philosophers also believed 

natural objects such as, �mountains, lakes, rivers, forest, fields and heavenly bodies, the stars and 

planets had their doubles in the form of spirits� (Bogoslovsky, 2000). Hitherto, the observation 

of the soul substance, although considered incomplete, was a conundrum (Maher & Boland, 

2003). 

Dualism 

 In contrast to Homer�s premise of body-soul dualism, Aristotle related soul with moral 

values, higher body formation and organization: a thought to be a materialistic position. 

Aristotle�s theory also posit that humans have a soul and spirit, and animals only have a soul of 

primitive nature than the human soul. This ideal extension of the human soul and of having a 

spirit was part of an earlier Stoic philosophy that apportioned humans and animals to share 

nature (e.g., plants) and nourish the appetite for life sustaining purposes. Aristotle defined the 

soul as, �The perfect expression or realization of a natural body� (The Internet Encyclopedia of 

Philosophy, 2006). Thus, Aristotle�s proximate soul locus was between �psychological states and 

physiological processes" (The Internet Encyclopedia of Philosophy, 2006). 

 Counterpoint to Aristotle�s view on the soul was that Socrates', Pythagoras, and Plato 

whom argued the soul was immortal, yet eternally for these Greek philosophers as well for 

Buddhists and Christians, hard proof of existence remained a mystery (Lorenz, 2003). 

Comparable to those before and after Plato�s doctrine, soul locus remained in the head, �the 

passionate or spirited soul in the heart, and the appetitive soul in the abdomen" Maher & Boland, 
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2003). These belief have roots in early eighth century B.C., Indian philosophy of Hinduism and 

Buddhism that describe soul only as, "the unseen seer, the unheard hearer, the unthought thinker, 

the unknown knower, the Eternal in which space is woven, and which is woven in it" (Maher & 

Boland, 2003). 

 Two of four traditional origins of soul include the Creationists who believe the human soul 

as a creative act of God, and Traducianists (founder Tertullian) that assert a soul is bestowed by 

the parent jointly with the body (Answers.com, 2006; Greggo, 2005; Maher & Boland, 2003). 

Other conceivable soul viewpoints suggest souls comes from �out there� among or behind each 

star in night sky, and as a result of cyclical events (Karma) that links to reincarnation, and 

metempsychosis philosophy that communicates a belief in the transmigration, a period of 3,000 

between soul cycles (Maher, 2003). Greggo (2005) writes, �. . . although [today] psychology 

may literally imply �knowledge of the soul,� the subject matter has been reduced to observable 

human experience [performance] in this lifetime or measurable personality characteristics� (p. 

259). Lastly, Dossey (1989) maintains the soul�s locus is non-local, �nowhere� (p. 29). 

 Correlations between qualities of expressiveness of soul and corporeal substance sustained 

over time have provided definitions that relate to the faculties of personality such as volition 

which reveals the power of choice to produce a �will-to-power and meaning�, the mind (e.g., 

conscience or self-consciousness), and emotions, or felt known elements, such as fear and 

pleasure (Frankl, 1986; Holmes, 1997). The faculties of personality combine to produce a sense 

of power of unity and evoke human spirituality for the purpose and attainment of worthy goals 

(Coombs, 2001; Frankl, 1984; Guillory, 2000). 

The Will to Meaning 

 Frankl (1984), an author and psychiatrist would ask patients after giving examples of daily 

aberrations, �Why do you not commit suicide� (p. 9). The client�s reply helped guide Frankl�s 
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psychotherapy. Regardless of the blend of individual monstrosity, behind a number of stories 

there exist a noogenic neurosis linked to a loss sense of purpose and meaning in life and work 

(Frankl, 1984). 

 Sjølie (2002) found that when there is lack of meaning in life, life has no meaning, and it 

becomes empty. We live in what Frankl (1984) calls an "existential vacuum." Existential vacuum 

is a state of inertia, boredom, and apathy experienced by many. If this state persists, it progresses 

into existential frustration, and eventually becomes a "noogenic neurosis." We try to fill the 

existential vacuum with drugs, violence, also with food, over-work, and sports, yet remain 

unfulfilled. The noogenic state is what the DSM-IV refers to as "somatization disorder". In about 

20% of these cases, the maintaining cause of somatization disorder lies in the noetic level, not in 

the psychophysical. Noogenic neurosis can be the result of protracted existential vacuum or a 

conflict of values that result in conflicts in conscience. 

 The �will to meaning� and its probable links to expressiveness of soul and spirituality 

appear to have predictive dimensions that cause human performance improvement in the 

workplace as the literature suggests there is a need to have purpose in life (Kraus, 2002). 

Power Aspects of Believing in Expressiveness of Soul and Spirituality  

 Hence, the belief in the soul provides individuals with defined qualities of expressiveness 

of soul such as an ability to use psychic (e.g., intellectual and sensory) powers, and emotional 

intelligence that evoke and manifest emotions (e.g. love, passion) for health and well-being 

(Devoted to Truth, 2006). Additionally, the qualities of expressiveness of soul include reflexive 

identity in imagination, dreams, intuition, and visionary reflection (Devoted to Truth, 2006). 

Riddles of the soul include the belief in the existence of a soul that continues in contemporary 

societies and philosophies with a growing awareness of correlations between the faculties, 

qualities, and expressiveness of soul individuals displayed in the workplace. 
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 In a Harris Poll believers in a higher power (e.g., God, Allah, Yahweh, Jehovah, God in 

Buddhism) as well as non-believers showed 86% believe in a living soul, including the survival 

of the soul after death (Taylor, 2006). Moreover, the relevance of the qualities of expressiveness 

of soul and spiritual leadership capacities that traditional and contemporary peoples have 

explicated provide broaden characteristics revealing descriptions and definitions that relate to 

spirituality, spiritual leadership capacities, and human performance in the workplace. A common 

quality of expressiveness of soul and spiritual leadership capacities that relates to all eons is 

leadership visionary alertness and receptivity. 

Historical Perspectives 

 Ancient seers and prophets were judges of things to come (e.g., success, defeat, disease, 

war, life, and death). Parallel qualities of expressiveness of soul contemporary scientists and 

leaders provide include medicine, farming, and researchers who prognosticate how determinants 

have impact human performance in the workplace. Medicine investigates past, present probable 

future events via diagnosis and prognosis, farmers record planet changes, and researchers have 

revealed how business leaders foretell and predict the effects of organizational and economical 

determinants that relate to profit and competitive advantage (Parada, 1997; McGivern, 1997; 

McGivern & Tvorik, 1998; Sikes, 2003). 

 Dossey (1989) writes, �Perhaps, then, it is not coincidental that we have always referred to 

our greatest scientists, writers, [researchers], and painters as �visionaries� and �seers� (p. 35). A 

contemporary business seer or visionary holds relevance today as in ancient times. Sikes (2003) 

holds a similar position and notes that visionaries are able to move about in a time and space 

linking with the universal soul intelligence for the development of corporate soul that relates to 

vision driven organizations. 
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Visionary Impact on Human Performance  

 The qualities of expressiveness of soul and spiritual leadership capacities interrelate when 

use of a systemic visionary strategy and alertness impact human performance for the attainment 

of above average profits and competitive advantage (McGivern, 1997; McGivern & Tvorik, 

1998). Consequently, qualities of expressiveness of soul for the purpose and development of 

vision driven reflection that impact human performance for acquiring greater profits and 

competitive advantage holds relevance and desirability as this develops long-term business 

sustainability and success (McGivern, 1997; McGivern & Tvorik, 1998). 

McGivern and Tvorik (1998) assert, �A company must continually exceed customers' 

expectations and discover the basis of its competitive position by defining its place in industry. It 

must have a vision of current and future events, strategic vision, a sense of what resources and 

competences will be needed, knowledge of what the organization will look like and a vision of 

how to get where it wants to go� (p. 241). 

 Hence, visionary alertness is a quality of expressiveness of soul nexus to intuition and 

imagination and that develops through education and experience used for quick decision-making 

during work related performance tasks and complex problem-solving (The Global Oneness, 

2006). Research shows that individuals are aware of the right answers to problems prior to 

conscious analysis and that their first intuitive thought is usually the correct one (Van Tiem, 

Moseley, & Dessinger, 2001). The literature defined other primary qualities of expressiveness of 

soul with correlations to aspects of soul functioning through one or more of the faculties of 

personality or human consciousness that consist of (a) volition, (b) the mind, and (c) emotions 

(The Global Oneness, 2006). 



Soul and Spiritual Leadership Capacities     33 

 

Volition Expression of Soul 

 Volition is one aspect of the soul and the faculty of personality or human consciousness 

and defined as revealing the power of choice to make decisions that produce a �will-to-meaning� 

(Frankl, 1986; Sion, 2004). Damasio (1999) maintains, �The consistent and predictable external 

manifestations of human consciousness are readily identifiable and measurable� (p. 86). Volition 

is free will, which can develop original purpose and meaningfulness of work when guided by 

spiritual awareness than by habits or cultural conditioning (Mitroff & Denton, 1999). The 

literature defines how volition relates to will. Webster 1913 (1999) defines the �will� in three 

passages: (a) �as a power of choosing�, (b) �The faculty or endowment of the soul by which it is 

capable of choosing� and (c), �The faculty or power of the mind by which we decide to do, or 

not to do.� It is through volition and the will to power and meaning for self-preservation that we 

impact performance. It is through the mind these qualities of expressiveness of soul are 

cultivated.  

Mind Expression of Soul 

 The mind is one aspect of the soul and is the faculty of personality defined as subjective 

mind, intellect, or discernment, having a correlation with soul and consciousness, and is 

hypothesized as the causation of working out into reality the purpose and �will to meaning� of 

conscious thoughts (Frankl, 1986; Holmes, 1997). Mind or spiritual dynamics necessitates the 

development of tension for some worthy goal (Frankl, 1984). The mind or consciousness is a 

quality of expressiveness of soul. The literature provides definition of how manifestation occurs 

through consciousness. Hawkins (1995) holds that, �consciousness is described as �Is-ness� or 

�Being-ness� and, in the spiritual literature, �I-am-ness� (p. 253). Through mind, the soul 

becomes like a fertile garden and obeys deductively (Holmes, 1997; Maltz, 1960). The soul 

accepts things through imagination and reality has no relevance (Maltz, 1960; Murphy, 2000). 
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However, the soul�s response to visions or imagination is eagerness to manifest the equivalence 

of the vision or imagery into reality (Maltz, 1960; Murphy, 2000; Nightingale, 1959). Covey 

(1989) suggests we have the ability as creators through mind to make a choice and through 

imagination to expect to, �see the potential, to create with our minds what we cannot at present 

see with our eyes� (p. 147). 

Expectations 

 Hence, expectations or expectancy becomes one of the highest forms of imagination or 

qualities of expressiveness of soul that relate to certain laws of physics, which state, �that actions 

leading to immediate positive consequences are likely to be repeated (conversely, actions leading 

to immediate negative consequences are less likely to be repeated)� (Brethower, 1999, p. 73). 

Research shows that individual performance of students, employer, employees, or customers can 

lead to failure or success because of the personal expectations (Tracy, 2002). Aristotle said, 

�What you expect, that you shall find.� The law of expectations states expectations become self-

fulfilling prophecy (Tracy, 2002). Thus, expectation, an aspect of imagination, and quality of 

expressiveness of soul in dynamic ways can impact human performance (Covey, 1989). 

 In the late sixties, Robert Rosenthal, the author of Pygmalion in the Classroom conducted 

numerous research experiments to test the theory of the powers of expectation between teachers 

and students. The teachers were told the class of students had higher-level capacities for learning 

and that it was likely major academic progress would take place in short time. The teachers had 

no idea the research sample populations for all research projects completed were randomly 

chosen from the total school population. The research reveal because of the teachers� 

expectations, students outperformed other students in like courses or by prediction past school 

grades, and learning behavior (Tracy, 2002; Reis, 2006). Research and theory on expectation 
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applications continue in higher education probing for intangible realities of teacher-student 

communications that promote higher learning skills (Reis, 2006). 

 The literature shows imagination is a quality of expressiveness of soul and through actions 

of the mind; the soul like a fertile garden obeys deductively (Holmes, 1997; Maltz, 1960). The 

literature provides definition of how expressiveness of soul manifest through imagination. The 

soul like a garden accepts all things imagined possible and detection of realness of the thing in 

mind is not relevant. The soul�s only response is to perform and give life to imagined thoughts 

through manifestation into reality, and in likeness, or equivalence to that imagined. Hill (1937) 

suggests two forms of imagination: (1) synthetic imagination, and (2) creative. The synthetic 

takes and reshapes present and old thoughts into new combinations creating nothing. The 

creative imagination is like the inventor of the mind that develops and produces innovations 

through expressiveness of soul intelligence. Hill (1937) writes, �It is through this faculty that one 

individual may �tune in,� or communicate with the subconscious minds of other men� (p. 128). 

This quality of expressiveness of soul through imagination occurs whether we are asleep, awake, 

or in a state of hypnosis. 

 Research scientists have shown when a person is dreaming and imagery transverse the 

mind, expressiveness of the soul cannot tell the difference whether the images are real or not, yet 

impact body performance to cope physically by matching body responses to the dreaming 

images (Laberge, 2006). Oneirology, the scientific study of dreams has shown when people 

dream images of running, the manifestation of the physical requirements appropriate for running 

including the heart beating more rapidly, digestion slowing, and perspiration commence 

(Laberge, 2006). This can happen when fully awake getting ready to give a speech, or through 

hypnosis by way of suggestion (Maltz, 1960). What appears to fuel the soul�s manifestation of 

thoughts, visions, and imagination appears to be emotional intelligence. 
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Emotional Expression of Soul 

 Emotion is one aspect of the soul and is the faculty of personality defined as having a will 

to pleasure, to fear for survival, and subsumes basic feelings of happiness, anxiety, sadness, 

anger, and disgust. Expressiveness of soul through emotion holds relevance as this greatly 

impacts human performance. This is especially true when emotions are a focus of intention for 

health, wealth and success (Goleman, 1995). Goleman (1995) suggests our immune system can 

learn as a response system to our behavior, beliefs and faith. Hill (1937) asserts that, �faith 

[alone] is the head chemist of the mind� (p. 66). Spiritual faith provides for positive emotional 

intelligence that adds power to expressiveness of soul to manifest personal goals. Faith can be 

cultivated through choice leading to a second ability �belief� in things possible (Hill, 1937). The 

literature implies that the soul first manifest thoughts, visions, goals, dreams, and imagery that 

have the most amount of emotional content linked to them. Figure 4, developed by the author 

illustrates this theory of a type of soul garden action on thoughts, visions, goals, dream, and 

imagery because of the cause and effect of the quality of expressiveness of soul through 

emotions. The theory explains how emotions play an important role in the accumulation of 

things, but does not necessarily mean once success is attained, positive or negative emotions 

continue, or play any role of relevance in future achievement. Figure 5, illustrates an alternative 

balanced soul to emotional life definition that may result in the felt knowing of positive emotions 

resulting from success.  
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Figure 4. Unbalanced Emotional Bank of Soul Substance: Soul garden express first those 
thoughts, visions, goals, dreams, and imagery in key life domains that have the most amount of 
emotional content that impact human performance. 
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Figure 5. Balanced Emotional Bank of Soul Substance 

  

 The literature defines qualities of expressiveness of soul as functional and aspects of 

personality and limits explanation to translations that continue to change. It is because of this 

limitation that the definitions revealed through research that have sustainability have been used 

to better understand the study phenomenon as they relate to soul expressiveness, spiritual 

leadership capacities, and human performance in the workplace. The literature points to trends in 

positive psychology where new qualities of expressiveness of soul will most likely come and that 

will provide greater depth to the study phenomenon (Lopez, 2002). Dr. Seligman, founder of 

positive psychology, asserts, �We have discovered that there is a set of human strengths that are 

the most likely buffers against mental illness: courage, optimism, interpersonal skill, work ethic, 

hope, honesty and perseverance� (Lopez, 2002). 
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Spirituality, Religion, and Performance Improvement  

 The literature on spirituality suggests we are physical beings on a spiritual journey. In 

Megatrends 2010, Aburdene (2005) quotes Paul T.P. Wong, a professor at Trinity Western 

University in British Columbia and president of the International Network on Personal Meaning 

who defines spirituality in the workplace as, �the most significant trend in management since the 

human potential movement of the 50s� (p. 81). Coombs (2001) defines spirituality as the, �Age 

of Possibilities� (p. 59). The presumed cause for the trend in spirituality revealed through 

management surveys show that most in business are in search of a way to develop a will to 

meaning in work (Marques, 2004).   

 The contemporary literature stream provides limited definitions for the epiphenomenon of 

spirituality driving a global unity (Elgin & LeDrew, 1997; Hill, 1999). In contrast, the 

supernatural and esoteric literature provides definitions of spirituality in abundance and with 

scores of translations. Original definitions of spirituality include relationships to religion, natural 

living, combining those of soul with spirit, and purpose or sense of meaning models (Robinson, 

2006; The National Library of Medicine, 2006). 

 Mitroff and Denton (1999) claim spirituality is indefinable yet hold a position analogous to 

traditional and contemporary views writing, �spirituality is the basic desire to find ultimate 

meaning and purpose in one�s life and to live an integrated life� (p. xv). In The Living 

Workplace: soul, spirit and success in the 21 century Coombs (2001) concurs there is a challenge 

defining spirituality and points out that: �Spirituality has become a catchphrase to describe a 

broad and deeply felt desire to be connected to something or someone beyond the individual� (p. 

125). The literature implies spirituality relates to a person�s ability to bring forth enlighten 

visions of business that extends to organizational culture and purposes related to job tasks, 

products, and services (Aburdene, 2006). 
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 Sikes (2003) asserts, �The ability of leaders to create future visions for businesses and 

other organizations is a necessity for the long-term survival of the business� (p. 3). Judi Neal, the 

author of Edgewalkers: People and Organizations that Take Risks, Create Change, and Thrive 

on the Edge (2006) maintains a growing number of global leaders described as �Edgewalkers� 

walk the world with special spiritual alertness, meaning they ascribe to and practice visionary 

spiritual leadership capacities at work that empower spiritual awareness, motivation, and 

progress (Neal, 2006). The �Edgewalkers� lead with a quality of expressiveness of intuitive 

knowing about the future prior to its unfoldment (Neal, 2006). As resistance to spirituality 

moderates, global organizations have designed and cultivated spirituality into the workplace 

from the same human resources that apply plans of workforce diversity (Aburdene, 2005). 

 Spirituality in the workplace is characterized as being cooperative, responsible, fair and 

genuine that underscores the intention to balance six areas of life: mental, physical, financial, 

social, spiritual, and home and family. In practice, spirituality provides relevance directly to 

matters of the heart and spirit that consist of a belief in supernatural powers and with a focus on 

self- improvement through personal experience. 

 The literature shows evidence of a long correlation history between religion and 

spirituality, and according to researchers; this is what global leaders mismanage most (Fleming, 

2004; Geaney, 2003; Mitrof & Dentin, 1999; Paulison, 2002; Quatro, 2002; Sikes, 2003). The 

term �religion� often relates to and describes one�s �spirituality.� Geaney (2003) believes one 

major reason for the contemporary consternation of spirituality integration into the workplace 

including links with religion is simply dialogue. Additionally, a spirituality definition deficiency 

for business, workplace environments and culture promotes a cause for concern of mixing 

business with religiosity and creating a spiritually driven organization. 
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 In 2000, authors Dondie P. Ashmos and Dennis Duchon invented the term �spirituality 

movement� to define the spirituality trend in global organizations. Ashmos and Duchon (2002) 

pointed out, �The language of the spirituality movement appearing in the workplace is grounded 

in the tradition of religious imagery [and] these are familiar images in religious circles, but 

uncommon in classical organization and management� (p. 135). 

 The right management of workplace spirituality occurs when the attention directed to 

Spirit is as a universal spirit having non-religious or denominational adjuncts (Aburdene, 2005). 

Nevertheless, integration of spirituality into the workplace continued to be a sticky situation 

however; the growing alertness of spirituality promotes a demanding persuasiveness to cultivate 

spirituality in business as new evidence reveal increases in business profits as it impacts human 

performance (Quatro, 2000). 

 According to Paulison (2002), �Organizations have been built on scientific principles and 

the theories of bureaucracy of the early 1900s, which engineered the spirit out of the workplace� 

(p. 6). As a result, a number of spiritual performance gaps (e.g., purpose, meaning in work, and 

self-worthiness) tend to create job dissatisfaction and costly turnovers. 

 Moreover, the literature suggests government and science have established governance that 

promote distance between spirituality and individual purpose and meaning at work in order to 

meet the traditional business ideology of profit and productivity (Fleming, 2004; Paulison, 2002; 

Quatro, 2002). Additionally, there is a hint of bias among certain scholars, nonreligious or non-

management disciplines regarding spirituality and religiosity in business environments (Fleming, 

2004). Yet, according to Quatro (2002), because of the research work on defining spirituality 

completed, spirituality in business has gained momentum. When spirituality integration becomes 

part of the business climate, the business thrives and original fears abate regarding its adoption 

by organizational leaders (Quatro, 2002). 
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 The literature suggests that global leaders in contemporary organizations work in a faze 

dichotomy as they find themselves caught between the traditional and contemporary spirituality 

mind-set (Briskin, 1998). As a growing awareness of the spirituality boom endures and sustains, 

further revelations about the materialistic world and spirituality as they impact human 

performance gain relevance. Reliance on unity, a global consciousness and interconnectedness 

increases as contradictory elements of corporate competition are dealt with. In Care of the Soul 

(1992), Thomas Moore suggests as we seek to value higher levels of materialistic values, our 

search for spiritual fulfillment become greater. 

 Global leaders who have embraced spirituality have done so with intention to cultivate 

workers� spirit and the corporate soul (Siddiqui, 2005). The major purpose of spiritually driven 

organizations include personal need fulfillment and meaning in work, the re-examination of 

values, morals, virtues, and to provide safety in seeking spiritual answers to contemporary 

problems and for promoting spiritual well-being (Aburdene, 2005). Spirituality provides for 

transformation through spiritual leadership capacities shared by the new corporate Sharman�s 

that lead people through change through action and with spiritual visionary expectations 

(Siddiqui, 2005). What spirituality in the workplace boils down to is, �Kaizen, the management 

theory that concentrates on improving the �processes� rather than achieving certain results� 

(Siddequi, 2005, p. 14). The Age of Spirituality embodies a social paradigm that questions 

traditional scientific management models that have dominated for centuries. 

 The Newtonian world has govern for hundreds of years and has brought forth through 

classical mechanics contemporary management tools that reveal a needs assessment to measure 

causes for change leading to success, control plans and systems, and performance appraisals for 

the development of regulations (Fris, 2006). Additionally, the Newtonian clockwork mind-set 

has dominated physical and social sciences however as new sciences such as quantum 
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mechanics, chaos theory, and complexity science provide new thinking about alternative world 

views, the traditional models are being questioned (Fris, 2006). 

 In contrast to the traditional science models, the literature suggests that spirituality relates 

to a belief that everything in the world is in a constant flux (Fris, 2006). Essentially, spirituality 

means to go beyond the Newtonian mechanistic notion and to accept transformational thinking 

designs (Fris, 2006). The concept of transformation is not new having roots in the philosophy of 

Heraclitus (about 535 - 475 BC), who construed the notion that everything in the world flows, 

changes (Fris, 2006). Thus, spirituality defines that the �process� of management and business 

achievement has become more valuable than results, and winning without pain relates to spiritual 

well-being, otherwise the business of doing business becomes soul-less (Siddiqui, 2005). 

Achievement through the cultivation of soul, spirituality, and spiritual leadership capacities 

allows for transcending oneself, to sense purpose, and a will to meaning behind a mission and 

values statement, and consider the spirit of the business for the good of all concern (Sikes, 2003). 

 Spirituality is the �experience� of knowing about an idea, otherwise, the idea of Spirit or 

being spiritual holds no value (Holmes, 1997). Spirituality is defined as making truth, self-truth, 

through a will to meaning for a worthy ideal (Nightingale, 1959; Frankl, 2000; Kimble, 2000). 

Holmes (1997) writes, �It is a revelation of the self to the self, putting one back on the track of 

his own self-dependence on Spirit, his own at-one-ment with Reality� (p. 446). 

 Barrett (1998)  discusses a position on how spirituality in the workplace impacts human 

performance by writing, �When we are unable to do the work that gives our life meaning 

(spiritual motivation), then our motivation must be found in physical, emotional, or mental 

rewards; We become externally motivated. Internally motivated employees are more productive, 

creative, and willing to go the extra mile than those who are externally motivated; External 
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motivation is created by incentives that give people the thing they desire if they meet certain 

performance criteria which does very little to satisfy workers� internal motivations� (p. 148). 

 Spirituality directly impacts human performance as it involves people�s morals, ethics, 

passion, and core values that contribute to organizational transformation that extends into the 

larger society (Fairholm, 2000). Spiritual organizational leaders have reported that the two major 

factors related to spirituality integration into the workplace and human performance consist of 

personal motivation, and spiritual guidance for individual action (Fairholm, 2000). According to 

Fairholm, spirituality �defines our decisions, hiring, firing, deciding with whom to do business, 

whom to trust, where to work, and how much of our life-force to invest in that work� (p. 46). 

 As spirituality continues to shift external rewards to those of appreciation, an enhancement 

of acceptance for a global conscious and interconnectedness, purpose and meaning, including 

love for self and work develop to generate positive expressiveness of soul and spiritual energies. 

Discernment and intuition that relate to self-actualization through emotional intelligence promote 

confidence (Coombs, 2001). Spiritual discernment also promotes an inner sense of belonging and 

intuition about work. 

 Expressiveness of spirit through emotions allows for perceptive qualities once considered 

irrelevant and contrary to work ethics (Wheatley, 1999). Spirituality allows for emotional 

intelligence at work as individuals sense and appreciate being able to exercise wholeness in 

being human (Wheatley, 1999). This acceptance has become important to individuals as Coombs 

(2002) maintains, �The change I see coming is a change of attitude corporations will be required 

to accommodate; �What is in it for me� is changing to �what is right for my soul [and spirit]� (p. 

59). 
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Spiritual Leadership Capacities 

 This study�s literature review focused on the major spiritual leadership capacities revealed 

in the contemporary literature with intention to define and expand the current list. The literature 

suggests having mastery of one or more supernatural abilities of expressiveness of soul and 

spiritual leadership capacities is different from providing expressions of natural talents and 

personality traits. Tosti and Jackson (1999) writes, �The functional view assumes that leadership 

is not inherent in the individual; it is neither a set of traits nor something people are born with; 

Rather, leadership [capacities are] something one provides to a group to meet certain needs� (p. 

763). 

 Guillory (2000) would agree that spiritual leadership capacities include a leader�s vision 

and collaboration with others to experience the process of materializing the vision. Thus, 

spiritual leadership capacities promote building corporate community and organizational 

strategic alliances with customers, and can expand one�s thinking into a global consciousness 

and interconnectedness to achieve diverse decisions (Barrett, 1998). 

 Organizational cultivation of expressiveness of soul and spiritual leadership capacities take 

the fundamental reasons of working (e.g., wealth, status, and power) and shifts the potential 

energy and human capital to purpose and a will to meaning in work (Barrett, 1998). One major 

individual experience of expressiveness of spiritual leadership capacities involves the reduction 

of fear to develop emotional intelligence and the ability to work in collaboration with others for 

the purposes of building strategic alliances in visionary driven organizations (Barrett, 1998). 

Expressiveness of spiritual leadership capacities for personal transformation, development of 

emotional intelligence for networking and building community, allows for cultivation of spiritual 

capacities (e.g., trust, loyalty, honor) into the community at large (Coombs, 2001). 
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 Bolman and Deal (2001) provide four spiritual leadership capacities that include; love, 

power, authorship, and relevance. These spiritual leadership capacities define balance for the 

organization based on the two dualities of yin and yang, and matter and spirit (Bolman & Deal, 

2001). Demonstration of the spiritual leadership capacity of love defines love that goes beyond 

attraction and desire, and consists of genuine caring and sharing corresponding to one of four 

intrinsic motivational explanations why a person takes action to achieve a specific goal in life 

(Bolman & Deal, 2001). 

 Demonstration of the spiritual leadership capacity of power defines the ability to give 

power away to others knowing it will return in abundance. Power relates to spiritual well-being 

or health, which is another powerful internal motivational factor that is a cause for achievement. 

Demonstration of the spiritual leadership capacities of authorship provides a spiritual leader to 

foster in others recognition, a third natural motivation that increases human performance. 

Demonstration of the spiritual leadership capacities of relevance relate to emotional reward. This 

is a fourth inherent motivational rationale for why a person does something in life. Significance 

develops self-empowerment, and this �is the power of spirit� (Bolman & Deal, 2001, p. 101). 

 In contrast, to mastery and demonstration of spiritual leadership capacities, traditional 

leaders do things to be the hero. Spiritual leaders do things to transfer recognition to the worker 

or group of workers. The literature shows evidence of a number of models analogous to Bolman 

and Deal (2001). 

 According to Barrett (1998), the cultivation of expressiveness of soul and spiritual 

leadership capacities consist of three stages that include becoming a facilitator, collaborator, and 

visionary. Expressiveness of soul and spiritual leadership capacities presented by Covey (1989) 

also consist of three stages that involves dependence, independence, and interdependence, the 

latter meaning being mutually dependence on others for achievement. 
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 A fourth model of spiritual leadership capacities is based on three assumptions of physics, 

mind, and energy (Harman, 1998). The first assumption asserts the basic stuff of the universe 

consists of matter and energy. The second argument holds a metaphysical view, dualistic, and 

that involves matter and energy, and mind and spirit stuff. The third contention extends the 

second assumption and maintains the universe to be consciousness, or spirit (Harman, 1998). The 

four guiding factors that drive this model as a means for the cultivation of expressiveness of soul 

and spiritual leadership capacities include trust, purpose, creating a vision, and providing action 

with feedback (Harman, 1998). Trust is required to overcome fear and can produce a sense of 

openness, as fear tends to be a cause to do work alone instead of with the help of others 

(Harman, 1998). 

 The literature provided evidence of more than 20 spiritual leadership capacities that 

correspond to religious origins. In contrast to newer non-religious spiritual leadership capacities 

models, the religious models present spiritual leadership capacities that align with a belief in a 

supreme deity, doctrine, and in living a religious life (Dolph, 1989). 

1. Administration � the capacities of insight 

2. Apostleship � the capacity to convey �messages� in diverse cultures 

3. Compassion � the capacity of empathic sensing, emotional intelligence 

4. Discernment � the capacity of being able to �read� or �hear� solutions to problem 

5. Evangelism � the capacity of leadership 

6. Exhortation � the capacity of counsel 

7. Faith � the capacity of confidence 

8. Giving � the capacity of intuitive generosity 

9. Healing � the capacity of healing the mind, body, emotions, and spiritual self 
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10. Helps � the capacity of being able to help others to reach higher levels of 

achievement 

11. Knowledge � the capacity is intuition about others 

12. Leadership � the capacity to lead, motivate, a problem-solver 

13. Miracles � the capacity to rid fear, and promote healing 

14. Pastoring � the capacity to lead individual or teams to safety, spiritual well-being 

15. Prophecy � the capacity to see clearly with foresight and power 

16. Serving � the capacity to provide expressiveness of soul and spirit 

17. Teaching � the capacity to know, deliver truthful messages 

18. Tongues � the capacity of speak and understand others in diverse languages 

19. Interpretation of tongues � the capacity to clearly translate diverse languages 

20. Wisdom � the capacity of intuition, insight, and knowing 

 
Spiritual leadership capacities consist of, �values, attitudes, and behaviors that are necessary to 
intrinsically motivate one self and others so that they have a sense of spiritual well-being through 
calling and membership and, ultimately, become more organizationally committed and 
productive. Vandruff (2006) 

 Origination of inner vision helps and supports the organizational culture through a sense of 

community and teamwork that develops purpose and meaning. There is a sense of belonging, 

genuine caring and concern for each other, and this promotes respect, recognition, appreciation 

and spiritual well-being (see Figure 6).   
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CHAPTER 3 � METHODOLOGY 

 

Research Design 

 The research design used in the study was a mixed methodology (see Figure 7). Creswell 

(2003) asserts, �Mix methods has come of age: To include only quantitative and qualitative 

methods falls short of the major approaches being used today in the social and human sciences� 

(p. 4). The quantitative activity includes a mixed method design, with the use of the Purpose in 

Life survey, research data collection and analysis �to assess the degree to which an individual 

possesses meaning, understood as the opposite of existential frustration or a lack of fulfillment of 

the will to meaning� (e.g., Frankl, 1955, 1960; Hill & Hood, 1999, p. 503). The qualitative 

activity consist of individual and focus group interviews with 108 participants from the 

construction and accounting industry to attempt to explain in-depth the component dimensions of 

spiritual feelings, perceptions, and beliefs (Gall, Gall, & Borg, 2003; Kumar, 2005). Emile 

Durkheim�s definition of �collective consciousness� was part of the integral design of discussion 

for the individual and focus group interviews as found in (Luke, 1982). 

 Additionally, the selection of research design for this study tied-in with the theory that the 

research question should drive the study rather than determining the methodology (Newman & 

Benz, 1998). A correlational design was based on the fact in this study there will be a high 

degree of probability of two or more variable relationships, interrelationships, and combinations 

of relationships between variables (Gall, Gall, & Borg, 2003; Tabachnick & Fidell, 2007; 

Sproull, 1988). 
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Data
Analysis

 Outcomes
Ability to describe and explain

study phenomenon trends,
relationships and dissimilarities

in participants responses to
originate rich data to use in this

study's analysis of the four
research questions.

(Qualitative)

Phase One

Inquiry

Data Analysis

Purpose in Life
(PIL)

Research Survey

Content analysis
of the recorded
and transcribed
focus groups

Examine and Report
Correlations to qualities of
expressiveness of soul and

spiritual leadership capacities
impact on human performance
personal journeys to discover
purpose and will to meaning

elements of "sleeping
sickness of the soul"

generalizability of findings in
real-world environments

Expectation A
Reveal new knowledge

about relationships
between the qualities of
expressiveness of soul
and spiritual leadership
capacities, and human

performance

(Quantitative)

Phase Two

Administer, Score,
Examine PIL to:

show how participants
define purpose and will to

meaning in work
An awareness of the
spiritual significance,
related to a broad life;

meaning to avoid "sleeping
sickness of the soul" or

"existential vacuum"

Expectation B
Cause and effect of gaps

between the relationships of
the qualities of expressiveness
of soul and spiritual leadership

capacities, and human
performance

Expectation D
Understand and explain

further individual and
organizational spirituality
trends, openness, and

acceptance

Expectation C
Describe and define more

fully the dimensions of
qualities of expressiveness

of soul and spiritual
leadership capacities

Expectation E
To explore new ways
that will provide help

and support to
achieve strategic

organizational goals
with purpose and

meaning.

 

Figure 7. Data Analysis Flowchart 
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Research Questions 

 The purpose of the two-phase combined quantitative and qualitative methods was used (1) 

to explore if a relationship exists between the qualities of expressiveness of soul and spiritual 

leadership capacities, and human performance, and (2) to explore individual qualities of 

expressiveness of soul and leadership capacities to answer the following research questions: 

1. What is soul expressiveness? 

2. How does expressiveness of soul and spiritual leadership capacities evoke similar 

capabilities in others impact human performance? 

3. What is the relationship between the three qualities of soul (e.g., conscience or self-

consciousness, motive, action), and the qualities of business concern (e.g., competitive 

advantage, economic opportunity, profits), and how do they align with a leader�s 

behavior? 

4. What ways do professionals at all levels of training operationalize expressiveness of soul 

and spiritual leadership capacities in the workplace? 

 The hypotheses of this study were the following: 

 

Hypotheses 

1. Gender will be associated with Purpose in Life scores.  

2. Status will be associated with Purpose in Life scores.  

3. Educational level will be associated with Purpose in Life scores.  

4. Age will be associated with Purpose in Life scores.  

5. Income will be associated with Purpose in Life scores. 

6. Years of employment will be associated with Purpose in Life scores.  
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 A major speculation of this study was that expressiveness of soul and spiritual leadership 

capacities leaders bring to organizations (e.g. love, authorship, significance, power), impact 

human performance in the workplace (Bolman & Deal, 2001). The researcher�s view was that, if 

this is the case, then leaders possess capacities to transform self-efficacy, organizational 

commitment, and climate that suggest transfer of purpose and will to meaning contexts of 

leadership content when in governance, which may be reinforced by subsequent expressiveness 

of soul and leadership capacities (Frankl, 1986; Iverson & Buttigieg, 1998). 

 Additionally, it was speculated that the organizational leader�s expressiveness of soul and 

spiritual leadership capacities promote provision of individual purpose and will to meaning 

contexts of governance that impact human performance during transformational periods. 

Alternative factors (e.g. age, faith-based relationships, and socio economics) and other 

dimensions defined through post hoc analysis may influence similar speculatory results. 

Essentially, the study design had three objectives: to illuminate in depth how expressiveness of 

soul and spiritual leadership capacities impact human performance; secondly to attempt to 

expand upon the traditional and contemporary list of expressiveness of soul and spiritual 

leadership capacities, and to discover support for the hypotheses that provide explanation 

relating to the study variables. 

 

Selection of Population and Sample 

 The population of interest for the quantitative and qualitative activities involved surveys,  

individual interviews and two focus groups from variant demographic characteristics and chosen 

for two reasons: First, because each participant worked in a position likely to promote clear 

opportunities to demonstrate expressiveness of soul and spiritual leadership capacities. Second, 



Soul and Spiritual Leadership Capacities     54 

 

the voluntary participant was a worker in an organizational environment that encourages values 

and vision and practices related to the treatment conditions designed and used in the study. 

 The study population was selected to comprise adult male and female of diverse socio-

economic status, racial traits, and faith-based alliance who work in a small organization south of 

Boston, Massachusetts. Employee categories included career and occupational levels consisting 

of CEOs, upper and middle management, human resource personnel, project managers, field 

personnel, certified public accountants, and other professionals at all levels of training. 

 

Selection of Participants 

 According to Sproull (1988), a number of significant factors including sample size needed 

to be addressed for the study to be generalized into the larger population. Gall, Gall, and Borg 

(2003) maintains a �minimum of 30 participants is desirable� (p. 176). Therefore, the total 

population of this study was 65 in the construction industry, and 53 participants from the 

accounting industry realizing a potential 108 participants. One hundred percent participation 

from the potential sample size was not realistic but the goal of the study was to secure a 

minimum of 30 participants per group, which was achieved. All the voluntary subjects were 

asked to participate in the study to explore the component dimensions of the qualities of 

expressiveness of soul and spiritual leadership capacities. 

 One individual interview and four focus group interviews took place: one individual 

interview for all participants, followed by two focus group interviews for all participants in the 

study. Six weeks separated each of the two focus group interviews. Each individual and focus 

group interview participant was an employee who had expressed a willingness to speak of 

experiences of expressiveness of soul and spiritual leadership capacities in the workplace. This 

first phase of the study was a qualitative exploration to explain what qualities of expressiveness 
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of soul and spiritual leadership capacities individuals bring to organization from the sample 

population. 

 The individual and focus group interviews consisted of prior discussion topics that framed 

the study discussion. A specific discussion topic then emerged for study participants to express 

their opinions during the discussion on the study issues (Kumar, 2005). The individual and focus 

group interview discussions were tape recorded for accuracy and more important not to miss any 

important pertinent data. Upon completion of the individual and focus group interviews, a write-

up, and follow-up discussion commenced for correctness, verification and confirmation of data. 

 The purpose of this activity was to acquire knowledge to support the study statistical data 

analysis, a collection of data that came from a research survey. According to Creswell (2003), 

themes from individual and focus group interviews help to support statistical and quantitative 

results. Following the sequence of the individual and focus group interviews were further 

probing questions for gathering more in-depth knowledge and clarification of recorded data. 

 

Variables 

 Human performance technology (HPT) has been considered a results-based systems 

approach to business analysis that promotes performance analysis (PA) to determine �gaps� 

leading to cause analysis, intervention selection, design, implementation, and evaluation of 

actual performance (Rossett, 1999; Sanders, 2002). Human performance improvement (HPI) 

rewards success through analysis with the discovery of �useable� practical knowledge for power, 

as opposed to theoretical elegance to enhance human capital (Tosti & Jackson, 1999). 

 Rossett (1999) argues nine PA factors originate to ensure human performance: These 

consist of: promoting alertness to opportunities; describing problems; enabling discussion of 
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questions; establishment of hypotheses; eliminates possibilities; parse elements; separates facts 

from fiction; involves colleagues; and renders recommendations. 

 In contrast to the HPI model that focus on accomplishments instead of behavior, (Gilbert, 

1996) introduced six key factors that concentrate on behavior for human performance 

improvement. The six component behavioral engineering model comprise the following: 

information, resources, and incentives (rooted in the environment), and knowledge, capacity, and 

motives (rooted the worker) (Gupta, 1999; Tiem, Moseley, & Dessinger, 2001). The assumption, 

based on behavioral engineering, was to promote a human competence model leading to a 

worthy performance (Gilbert, 1996). Other human performance improvement models (e.g. 

managing the white space, front-end analysis, organizational elements model) continue to be 

applied or are HPT practitioner customer-made to fit the traditional scientific model of business 

management. 

 Gall, Gall, and Borg (2003) writes, �The imagination and insight that goes into defining 

the research problem usually determines the ultimate value of a research study more than any 

other factor� (p. 37). This study will focus on both the intrinsic and extrinsic factors of the 

participant�s qualities of expressiveness of soul and spiritual leadership capacities. 

A nominal scale defining qualities of expressiveness of soul and leadership capacities 

individuals bring to organizations will categorize the independent variables (probable cause) of 

impact on human performance in the workplace. 

 The dependent variable (probable effect) that occurs because of expressiveness of soul and 

spiritual leadership capacities will be the transformational factor on human performance that may 

evoke further expressiveness of soul and spiritual leadership capacities. To control confounding 

variables, study participants were asked to use their own controls. The study examined relevant 
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contemporary leadership behaviors of all study participants, which as stated above, there is no 

intention of manipulation. 

 

Instrumentation 

 Two research artifacts, The Purpose in Life Test (PIL) (Crumbaugh & Maholick, 1964), 

and The Individual and Focus Group Interview Scheduler (IFGIS) were used in this study. The 

IFGIS will be addressed in Chapter 5. The author of the PIL artifact (see APPENDIX B) has 

granted permission. The PIL was used as a research survey questionnaire, �to assess the degree 

to which an individual possesses meaning, understood as the opposite of existential frustration or 

a lack of fulfillment of the will to meaning� (e.g., Frankl, 1955, 1960) (Hill & Hood, 1999, p. 

503). According to Frankl (1955, 1958, 1959, 1968) the primary motive in man is �the will to 

meaning.� This he sets in opposition to Freud�s �will to pleasure� and to Adler�s �will to power� 

(Crumbaugh & Maholick, 1964). The PIL Part A section (which will be the only portion of the 

instrument objectively scored) is a 20-item Likert style instrument that consists of numerical 

values of 1 � 7 arranged from most nearly true to feelings of the opposite, and neutral to imply 

no judgment either way. Calculation of responses made determine the overall score. 

 The PIL scale is a construct from the orientation of Logotherapy (logos, meaning � 

treatment through finding purpose and meaning in life). According to Frankl (1955, 1958, 1959, 

1968) the primary motive in man is �the will to meaning.� This he sets in opposition to Freud�s 

�will to pleasure� and to Adler�s �will to power� (Crumbaugh & Maholick, 1964). The purpose 

of expressiveness of soul and spiritual leadership capacities, viewed as intrinsic human factors 

that impacts human performance. 

 The major focus of the PIL research survey was to measure and describe the purpose and 

meaning found, and not to describe the motivation for human performance. Common religious 
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connections with purpose in life were determined as �spiritual�, as the invention of a complete 

and clear definition for spiritual or spirituality, has yet reached a populace consensus. An 

undetermined number of additional questions created by the researcher were added to the PIL 

regarding a variety of socio-demographic purposes. Part B and C of the PIL were ignored as 

clinically trained professionals only (e.g. psychologist, psychiatrist, or counselor) can interpret 

these parts. Most subjects will be able to complete the scale in 10 or 15 minutes. 

 

Reliability and Validity 

 Sproull (1988) states, �Prior to using any measure the validity and reliability of that 

measure should be assessed to estimate its accuracy and consistency� (p. 74). 

Hill and Hood (1999) found the following regarding the PIL: Though there is room for questions, 

the PIL appears to be a reasonably valid measure. That the PIL assesses something of 

psychological significant is supported by its ability to predict membership in clinical versus non-

clinical populations. For example, it distinguishes between psychological patients and non-

patients (Crumbaugh, 1968; Crumbaugh & Maholick, 1964), and inmates and non-inmates 

(Reker, 1977). The PIL also relates to therapist� (r = .38) and clergy�s (r = .47) ratings of 

individuals� possession of meaning or purpose in life (Crumbaugh, 1968). Further, a large 

number of studies have found it to be moderately associated with variables that the logotherapy 

suggests are tied to meaning. The original split-half reliability reported using the odd-even 

method was .81, Spearman-Brown corrected to .90 (Crumbaugh & Maholick, 1964). In a sample 

of inmates, Reker (1977) reported a solid split-half reliability of .85, corrected to .92; this was 

also found by Crumbaugh (1968) in a sample of 120 �active and leading Protestant parishioners� 

(p. 75).  Test-retest correlations have been .68 (12 week; Reker, 1977), .79 (6 week; Reker & 

Cousins, 1979) and .83 (1 week; Meier & Edwards, 1974). 
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Administration and Scoring 

 The instructions for completing The Purpose in Life Test are given at the top of the 

research survey instrument. The instructions state, �For each of the following statements, circle 

the number that would be most nearly true for you: Note that the numbers always extend from 

one extreme feeling to its opposite kind of feeling: �Neutral� implies no judgment either way; try 

to use this rating as little as possible� (Crumbaugh & Maholick, 1964). The instructions are clear 

and concise. Scoring the PIL scale is simplistic and involves the simple sum of the numerical 

values circled of the current 20 items. A manual of instructions of for The Purpose in Life Test 

has been furnished by to the publisher that includes the rationale, validity, relationship to other 

variables, administration and scoring instructions, and norms, as well a bibliography and 

references on the development of the instrument. 

 

The Individual and Focus Group Interview Schedule 

 Since expressiveness of soul and spiritual leadership capacities was chosen for inquiry in 

this study, the semi structured Individual and Focus Group Interviews Schedule (APPENDIX G) 

was used. The purpose of the audio-taped individual and focus group interviews was for 

collecting qualitative data and to concentrate on the interactions of participant�s feelings, 

perceptions, and beliefs in an attempt to answer in-depth the study research questions. �The semi 

structured interview involved asking a series of structured questions followed by probing 

questions using open-formal questions to obtain additional information (Gall, Gall & Borg, 2003, 

p. 240). This allowed for exploration of individual experiences of expressiveness of soul and 

spiritual leadership capacities within the individual and focus groups. 
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Collection of Data 

 The data collection that was used in this study commenced once approval was made 

through the Capella University School of Education department of dissertation committee review 

process. The two firms selected for this study as they made a good fit for the criterion (e.g. 

workers in an organizational environment that encouraged expressiveness of soul and spiritual 

leadership capacities that included values and vision, and practices related to the treatment 

conditions designed and used in this study) were contacted. Specifically, the researcher made 

contact with the human resource department at each research site to explain and make 

arrangements for the delivery of the memorandum of agreement (APPENDIX A). 

 Each participant packet contained three items: (a) cover letter explaining the purpose of the 

study, (b) the PIL research survey, and (c) a self-addressed, stamped envelope to return the PIL 

research survey via U.S. Postal Service. No changes were be made to the PIL document and 

appear identical to the original. The only difference was the delivery and retrieval of the PIL for 

data collection that was completed through email. A detailed electronic announcement was 

delivered to all participants willing to take part in the study notifying them the study was to 

commence. A website link to FreeOnlineSurveys.com and a security password guided each 

participant to a private and secure web page where The Purpose in Life Test (PIL) survey was 

administered. The researcher purchased a private account from FreeOnlineSurveys.com so that 

data collection would be available at any time during the study process.   

 The PIL survey was comprised of 32 questions and existing and well-established scale 

items that were used to measure all dependent variables. The data from each section of the PIL 

survey was initially sorted in the proper scoring sequence as per the scoring instructions. Next, 

the total scores for each question were completed. 
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 Additionally, all participants were invited to participate in one individual and two focus 

groups based on his or her willingness to speak about the qualities of expressiveness of soul and 

spiritual leadership capacities and how they impact human performance in the workplace. The 

first individual interview took place followed by the first focus group interview two weeks later. 

Next, the second focus group interview took place six consecutive weeks later. Each research site 

maintains a large conference room to conduct the individual and focus groups in a safe, quiet and 

convenient place. Each participant signed a consent form (APPENDIX E) prior to the first 

individual and focus group interview meeting, and data was collected over an eight-week period. 

All collection data was stored in a locked safe. 

 

Method of Data Analysis 

 The data analysis for this study was conducted in two specific phases. The first phase 

included a content analysis for meaningful and relevant communications of the recorded and 

transcribed individual and focus group interviews. The intention was to examine and report 

internal consistency of the base questions and participant answers and any correlation to the 

qualities of expressiveness of soul and spiritual leadership capacities, probable impact on human 

performance, personal journeys to discover purpose and will to meaning, and elements of 

�sleeping sickness of the soul� (Bolman & Deal, 1995, p. 40). Further exploration included the 

examining and reporting of external based questions to show participant responses to external 

based questions to identify what qualities of expressiveness of souls and spiritual leadership 

capacities participants bring to their organization, and for increasing the generalizability of 

findings in real-world environments. Finally, there was an investigation and reporting of 

informal discussions through proper content analysis procedures. 



Soul and Spiritual Leadership Capacities     62 

 

 The second phase of data analysis consisted of the administration, scoring, examining and 

reporting the findings of the Purpose in Life (PIL) research survey. The purpose was be to 

illuminate knowledge about how participants find purpose and will to meaning in work which 

will represented an awareness of the spiritual relevance, not necessarily religious, but more 

related to a broad life meaning, to diminish or avoid �sleeping sickness of the soul� or 

�existential vacuum� (Bolman & Deal, 1995; Crumbaugh & Maholick, 1964). 

 The final data analysis in this mixed methodology study to be conducted was to describe 

and explain study phenomenon, trends, relationships and dissimulations in the participants� 

responses which provide rich data to use in this study�s analysis of the four research questions. 

The time line plan for analyzing and reporting the data collection for this proposed study was 12 

weeks. This planned schedule was considered a realistic expectation to complete the data 

analysis tasks 

Expectations 
 

Get used to it. Spirituality is creeping into the office�And companies are turning inward 
in search of a �soul� as a way to foster creativity and to motivate leaders. (Galen & West, 
1995, pp. 82-85) 

 There have been for thousands of years, spiritual cyclical times that caused noble humans 

to sense a need in some form for spiritual nourishment. Such an era has arrived. In this study, 

there was an expectation to find new ways that traditional and contemporary expressiveness of 

soul and spiritual leadership capacities impact human performance in the workplace. The new 

knowledge attempted to identified gaps and barriers between the relationships of the qualities of 

expressiveness of soul and spiritual leadership capacities and human performance. This action 

learning was expected to lead to further understanding to explain individual and organizational 

spirituality trends, openness, and acceptance, and more important to specifically identify and 

expand the dimensions of qualities of expressiveness of soul and spiritual leadership capacities. 
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 The Age of Spirituality is trend that is expected to continue, and the cultivation of soul and 

spiritual leadership capacities is expected to increase as more research reveals significant 

relationships as they relate to theories of organizational management. The motto: expect the 

unexpected helps leaders of organizations to prepare, and the new knowledge gained from this 

study was expected to provide help and support that is needed in contemporary times to achieve 

strategic organizational goals with spiritual purpose and meaning. 
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CHAPTER 4 � INTERPRETATION OF DATA 

 

Introduction 

 As stated in Chapter 1, the mixed methodology study reported here examined, the 

relationship between soul expressiveness and spiritual leadership capacities, including the impact 

they have on human performance. This chapter is organized into three sections that elaborate on 

how empirical data used in the study were collected. The first section analyzes the properties of 

The Purpose in Life Test (PIL) survey instrument and includes demographics and variable 

findings for the quantitative data. The PIL was analyzed to explore statistical patterns within the 

survey results. The second section was organized in terms of the research questions stated in 

Chapter 1, and the analysis of individual and focus group interviews for the qualitative data to 

reveal patterns in the treatment of the questions. For each question, the data was initially 

summarized and specific excerpts from the interviews, which add depth to the sense making, 

were given when appropriate. Specific participant spiritual remarks of soul expressiveness and 

spiritual core values determined to align with one�s leadership capacities (e.g. learned 

techniques, core competencies, skills, and generalized common sense) determined to impact 

human performance were included as they provide a source of spiritual inspiration for others. 

The third section was organized to analyze and explore patterns within The Purpose in Life Test 

survey results and between the PIL survey, and the participant interviews. 

 

Data Collection 

 The quantitative and qualitative data analyzed here were collected from participants 

working in two privately owned businesses located south of Boston, Massachusetts in short 

proximal distance from one another. These were chosen because the researcher of this study 
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recently completed three consecutive years of work for the CEOs as a spiritual and intuitive 

business coach. 

 At the outset, 108 participants were identified to participate in the study. Out of the 108 

participants approached, 62 consented to participate in the study. Initially, with the help of the 

CEOs, appointments were made to visit with and talk to the managers and company employees 

of the candidate firms. The goal of these initial visits was to ensure that these firms were indeed 

open to the mixed methodology study about soul expressiveness and spiritual leadership 

capacities and the impact these have on their performance. 

 The two firms were eventually selected for this study as they made a good fit for the 

criterion (e.g. workers in an organizational environment that encouraged expressiveness of soul 

and spiritual leadership capacities that included values and vision, and practices related to the 

treatment conditions designed and used in this study). 

 A detailed electronic announcement was delivered to all participants willing to take part in 

the study notifying them the study was to commence. A website link to Free Online Survey.com 

and security password guided each participant to a private and secure web page where The 

Purpose in Life Test (PIL) survey was administered. The researcher purchased a private account 

so that data collection would be available at any time.   

 The PIL survey was comprised of 32 questions and existing and well-established scale 

items that were used to measure all dependent variables. The data from each section of the PIL 

survey was initially sorted in the proper scoring sequence as per the scoring instructions. Next, 

the total scores for each question were completed. 

 Three weeks after the PIL survey was administered, the individual and focus group 

interviews were conducted and completed according to a pre-planned schedule. The individual 

and focus group interviews consisted of prior discussion topics that framed the study discussion 
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followed by the specific discussion topic for the study allowing participants to express their 

opinions during the discussion on the study issues (Kumar, 2005). 

 A second round of individual and focus group interviews were completed eight weeks 

later. Each individual and focus group interview was recorded, and follow-up discussions took 

place for correctness, verification and confirmation of the data. 

 

Analysis of the Purpose in Life Data 

Quantitative Results  

Hypotheses 

1. Gender will be associated with Purpose in Life scores.  

2. Status will be associated with Purpose in Life scores.  

3. Educational level will be associated with Purpose in Life scores.  

4. Age will be associated with Purpose in Life scores.  

5. Income will be associated with Purpose in Life scores. 

6. Years of employment will be associated with Purpose in Life scores.  

 

Statistical Tests 

 In order to test the first three hypotheses, one-way analyses of variance (ANOVA) tests 

were conducted. Second, to determine whether there was a relationship between age, income, 

years of employment, and purpose in life, multiple regression procedures were conducted. The 

results for each hypothesis are presented in the next section.  
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Results  

Reliability of Scale 

 Crumbaugh and Maholick (1964) alpha for the Purpose in Life Test measure was .903 

(number of items = 20). Thus, the scale was internally consistent and highly reliable.  

Gender and Purpose in Life Test 

 As can be gleaned from Table 1, the mean Purpose in Life scores for males (M = 110.41) 

and females (M = 106.40) appear to vary. This difference, however, was not statistically 

significant (F = 1.053, p = .297), as the findings in Table 2 indicate. Thus, hypothesis 1 was not 

supported. Accordingly, gender was not associated with Purpose in Life Test scores. 
 

Table 1 

Descriptive Statistics for Purpose in Life Scores as a Function of Gender, Status, and 
Educational Level 
 

Group N Mean SD 

Gender 
   Males 

   Females 

Status 

   Single 
   Married 

   Divorced/Separated 
Educational Level 

   High school and tech school 
   Some college 

   College graduate 
Graduate school    

32

30

20
37

5

8
13

32
9

110.406

106.400

103.200
111.081

110.200

109.750
107.462

108.656
108.111

10.954 

18.318 

19.201 
12.075 

12.478 

28.101 
13.884 

12.346 
11.752

 



Soul and Spiritual Leadership Capacities     68 

 

Table 2 

T-test Results for Purpose in Life Test as a Function of Gender 

Source SS df MS t Sig. 

Gender 

Error 

248.517 

13450.919 

1

6

0

248.517

224.182

1.109 .297

 

Status and Purpose in Life Test 

 As can be seen in Table 1, the mean Purpose in Life scores for single respondents appeared 

to be lower than the mean scores for the married and divorced or separated respondents. The 

findings in Table 3 indicate, however, that this difference was not statistically significant (F = 

1.885, p = .161). Thus, the second hypothesis was not supported. Status is not associated with 

Purpose in Life Test scores. 

Table 3 

Analysis of Variance Results for Purpose in Life Test as a Function of Status 

Source SS df MS F Sig. 

Status 

Error 

822.679 

12876.757 

2

59

411.339 

           218.250 

1.885 

 

.161 
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Educational Level and Purpose in Life (PIL) Test 

 As can be gleaned in Table 1, the mean PIL scores across all educational levels do not 

appear to vary. The analysis of variance findings in Table 4 confirm that Purpose in Life scores 

did not vary across educational levels (F = .040, p = .989). Thus, the third hypothesis was not 

supported; educational level was not associated with Purpose in Life scores. 

Table 4 

Analysis of Variance Results for Purpose in Life Test as a Function of Educational Level 

Source SS df MS F Sig. 

EducationError 28.597

13670.838

3

58

9.532

235.704

.040 .989

 

Age and Purpose in Life Test 

The means and standard deviations for age, income, and number of years employed are 

presented in Table 5. As can be gleaned from Table 5, the youngest respondent was 23 years old 

while the oldest was 61. The findings in Table 6 indicate that age was not associated with 

purpose in life (F = .673, p = .415). Thus, the fourth hypothesis was not supported. 
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Table 5 

Descriptive Statistics for Age, Income, and Number of Years Employed (N = 62) 

Variable Range Mean SD 

     Age 

     Income 

     Years Employed 

23 to 61 

 10000 to 75000 

0 to 35

40.58 

54758.06 

6.45

11.249 

20192.261 

7.744

 

Income and Purpose in Life Test 

 As shown in Table 5, mean income equaled about $55,000. The findings in Table 6 show, 

however, that income was not associated with purpose in life (F = .273, p = .603). Thus, the fifth 

hypothesis was not supported. 

Number of Years Employed and Purpose in Life Test 

 As can be gleaned from Table 5, the number of years that the subjects were employed 

varied from zero to thirty-five years. The findings in Table 6 indicate that the number of years 

employed was positively associated with purpose in life (b = .493; F = 4.160, p = .046). 

Accordingly, the greater number of years people are employed, the higher their Purpose in Life 

scores. 
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Table 6 

 
Regression Results for Purpose in Life Test as a Function of Age, Income, and Years Employed 
(N = 62) 

 
Variable b F Sig. 

Age 

Income 

Years Employed 

.140 

.000 

.493

.673 

.273 

4.160

.415

.603

.046

 

Summary of the Purpose in Life Test 

Demographics 

 The results of The Purpose in Life Test (PIL) survey depicts the participants in this study 

were near equal in males and females over the age of 20 with annual incomes that ranged from 

less than ten thousand to over seventy five thousand dollars. Of the 62 participants, 51.61% were 

male, while 48.39% were female (see Figure 8). 

 The ages of the participants were 27.4% between the age 20 � 30, 19.35% between the 

ages 31 � 40, 32.35% between the ages 41 � 50, and 20.9% who were aged 50 or more. The 

typical participant was an executive that worked in the construction or accounting industry and 

earned at least an undergraduate degree. Of these participants, 40% worked in the construction 

industry, while 60% worked in the accounting business. Educationally, the participants were 

primarily graduates of college, with 21.0% having completed some college, 51.6% completed 

graduate school, and 14.5% having completed graduate school or more (see Figure 9). 
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A) Male  
B) Female 

 

Figure 8. Gender Distribution of the Participants in this Study  

 

 The PIL data showed that a large segment of the participants thought they were a spiritual 

being, 72.6%. Additionally, the intention of this survey was to demonstrate the participants� will 

to meaning as a spiritual being; however, the PIL survey showed that 50% of the participants 

considered themselves non-religious, which was not expected (see Figure 10). The data 

reinforced Mitroff and Denton (1999) and Wheatley�s (1999) emphases that leaders in 

organizations experience lifelessness and emptiness that produce a gap between spiritual 

impoverishment and a will to meaning and purpose in life and in their work which delimit 

performance. 

 The PIL survey results indicated that 55% of the participants in this study were employed 

in their current positions for less than five years, while 27.4% had been working in their current 

between six and 10 years, 9.6%, between 11 and 15 years, and 8% were employed in business 

for 16 or more years. 
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A. Less than high school graduate 
B. High school graduate 
C. Some college 
D. Graduate college 
E. Graduate school or more 
F. Technical school/other 20.97% 

 

14.52% 

51.61% 

0.00% 

  9.68% 3.23% 

 

Figure 9. Education Level of Participants in the Study   

 

NO 
6.5% 

YES 
93.5% 

     Believe a soul exist 

NO 
27.4% 

YES 
72.6% 

NO 
25.8% 

YES 
74.2% 

     Believe they are a spiritual being 

     Belief in a spiritual force within 

NO 
50.0% 

YES 
50.0% 

 

     Participants in this study that considered   
     themselves to be religious 

 

Figure 10. Degree Participants Believe in Soul, a Spiritual Force, and Religion 
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Purpose in Life Test Findings 

 The Purpose in Life Test (PIL) is an operative artifact; researchers and study participants 

have used and designed to encounter all belief and non-belief systems. According to Crumbaugh 

and Maholick (1964), the PIL detects human �existential vacuum: [and] measures the will to 

meaning and purpose in life and work. When a person lacks meaning and purpose in life or their 

work, they experience an existential vacuum and this develops a condition of emptiness, 

boredom, frustration referred to as �sleeping sickness of the soul� (Bolman & Deal, 2001, p. 40). 

The condition develops individual leadership gaps that impact job satisfaction, productivity, and 

human performance needed to increase bottom line profits. 

Variables 

 The PIL data substantiated that the participants in this study experience being always 

enthusiastic and exuberant 76.14%. Regarding the question on how life seems to the participant, 

exciting versus routine, 71.42% indicated that life is usually exciting and this finding is 

consistent with all the other findings of the study. This question was accidentally reversed in the 

survey scale and went from a value of 1 being the most positive and a value of 7, being the most 

negative; and therefore the values had to be reverse to provide a valid indicator. 

 With regard to life goals, the data points out at least two-thirds of the study participants, or 

79.29% hold very clear goals and aims, while less than 5% have no goals or aims. A higher 

percentage 83.14% indicated they currently experience a very purposeful and meaningful 

existence. Nearly the same percentage 75.14% experience a constantly new day, every day. 

Table 1 displays these scores. 

 The PIL data suggested evidence that 79.71% of the study participants felt they were born 

to do the job they are now doing, and if they could choose to live life all over again, they would 

choose the same life and work life he or she now has. The data also points to a higher percentage 
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88.43% that the study participants would do some of the exciting things they have always wanted 

after retirement, and this appears to give relevance to the data collection on how they feel about 

life in general. 

 The PIL data showed that not only would the participants in this study choose again the 

life they now live, and look forward to retirement to do exciting things, but a large segment 

74.43%, believe they are progressing to complete fulfillment. Almost two-thirds 77.71% 

described life as running over with exciting good things. These findings relate to the score 

80.86% that study participants declare life is very worthwhile (see Table 7). 

 The PIL data analysis indicated more than two-thirds 76.71% of the participants always 

see a reason for their being, while 4.84%, often wonder why they exist. An equally high score 

71.14% provided a clue of the study participants� view of the world in relation to life telling 

more that  they would enjoy 9 more lives just like the one he or she currently lives, with only a 

small fraction 3.23% confused with their life�s meaning and purpose. 
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 Table 7 

 
Comparison of PIL Data Set 
 
The PIL Test Results 
 
I am usually:     

Life to me seems:      

In life I have:      

My personal existence is: 

Every day is:    

1  
completely 

bored     

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
exuberant, 
enthusiastic 

Average 
Score 

0 (0.00%) 1 (1.61%) 
 

2 (3.23%) 7 (11.29%) 23 (37.10%) 24 (38.71%) 5 (8.06%) 5.32 / 7 
(76.14%) 

Responses 
62 

7  
always 
exciting   

6  
-- -- --    

 

5  
-- -- --    

4  
(neutral) 

3  
-- -- --    

2  
-- -- --    

1  
completely 

routine 

Average 
Score 

6 (9.68%) 21 (33.87%) 17 (27.42%) 8 (12.90%) 6 (9.68%) 3 (4.84%) 1 (1.61%) 3.00 / 7 
(71..43%) 

1  
no goals 
or aims 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
very clear 

goals and aims 

Average 
Score 

1 (1.61%) 0 (0.00%) 2 (3.23%) 3 (4.84%) 22 (35.48%) 23 (37.10%) 11 (17.74%) 5.55 / 7 
(79.29%) 

1  
meaningless 

without  
purpose 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
very purposeful 
and meaningful 

Average 
Score 

1 (1.61%) 0 (0.00%) 0 (0.00%) 6 (9.68%) 16 (25.81%) 17 (27.42%) 22 (35.48%) 5.82 / 7 
(83.14%) 

1  
exactly the 

same 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
constantly new 

Average 
Score 

1 (1.61%) 2 (3.23%) 4 (6.45%) 6 (9.68%) 20 (32.26%) 18 (29.03%) 11 (17.74%) 5.26 / 7 
(75.14%) 
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 Table 8 

 
Comparison of Data Set 
 
The PIL Test Results 
 
If I could choose, I would  

After retiring, I would   

 
In achieving li fe goals I have:   

My life is: 

If I should die today, I would feel that my life has been:  

1  
prefer never 
to have been 

born  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
like 9 more 

lives jus t like 
this  one 

Average 
Score 

1 (1.61%) 0 (0.00%) 
 

2 (3.23%) 9 (14.52%) 13 (20.97%) 22 (33.87%) 16 (25.81%) 5.58 / 7 
(79.71%) 

Responses 
62 

1  
empty, filled 

only with 
despair 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
running over 
with exciting 
good things  

Average 
Score 

1 (1.61%) 0 (0.00%) 0 (0.00%) 9 (14.52%) 22 (35.48%) 20 (32.26%) 10 (16.13%) 5.44 / 7 
(77.71%) 

1  
completely 
worthless  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
very            

worthwhile 

Average 
Score 

1 (1.61%) 0 (0.00%) 1 (1.61%) 9 (14.52%) 16 (25.81%) 14 (22.58%) 21 (33.87%) 5.66 / 7 
(80.86%) 

1  
loaf com-

pletely the 
rest of my life  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
do some          

exciting things I  
always wanted  

Average 
Score 

1 (1.61%) 1 (1.61%) 
 

0 (0.00%) 1 (1.61%) 8 (12.90%) 20 (32.26%) 31 (50.0%) 6.19 / 7 
(88.43%) 

1  
made no  
progress 

whatsoever  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
progressed to 

complete       
fulfillment 

Average 
Score 

1 (1.61%) 0 (0.00%) 
 

1 (1.61%) 2 (3.23%) 41 (66.13%) 13 (20.97%) 4 (6.45%) 5.21 / 7 
(74.43%) 
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 Tab le 9 

 
Com parison of Data Set  
 
The PIL Test Results 
 
In thinkin g o f my life, I  

As  I vi ew the wo rld in relat io n to my life, the w orld:  

 
I am a:  

Conc erning man�s  free dom to make his  o wn choic es , I believe m an is : 
 

W ith regard to death, I am:  

1   
often wonder 

why I e xis t  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutra l) 

5  
-- -- --    

6  
-- -- --    

7  
always  s ee a  
reas on for m y 

be ing here  

Average 
Score  

3 (4.84%)  0 (0.00%) 
 

3 (4.84%)  8 (12.90%) 14 (22.58%) 19 (30.65%) 15 (24.19%) 5.37 / 7 
(76.71%)  

Responses  
62 

1  
comple tely 
bound by 

lim ita tions  o f 
heredity and 
environm ent 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutra l) 

5  
-- -- --    

6  
-- -- --    

7  
abs o lu tely free 
to m ake all life 

cho ices  

Average 
Score  

0 (0.00%) 0 (0.00%) 3 (4.84%)  6 (9.68%) 14 (22.58%) 18 (29.03%) 10 (16.13%) 4.97 / 7 
(71.00%)  

1  
unprepared 

and              
frigh tened  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutra l) 

5  
-- -- --    

6  
-- -- --    

7  
prepared and 

unafra id  

Average 
Score  

3 (4.84%)  0 (0.00%) 11 (17.74%) 6 (9.68%) 14 (22.58%) 18 (29.03%) 10 (16.13%) 4.97 / 7 
(71.00%)  

1  
comple tely 

confus es  m e  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutra l) 

5  
-- -- --    

6  
-- -- --    

7  
l ike  9  m ore 

lives  jus t like  
th is  one  

Average 
Score  

2 (3.23%)  1 (1.61%) 
 

7 (11.29%) 10 (16.13%) 16 (25.81%) 18 (29.03%) 8 (12.90%) 4.98 / 7 
(71.14%)  

1  
very          

irres pons ible  
pers on  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutra l) 

5  
-- -- --    

6  
-- -- --    

7  
very  

responsib le 
pers on  

Average 
Score  

0 (0.00%)  1 (1.61%) 
 

1 (1.61%)  1 (1.61%) 5 (8.06%)  24 (38.71%) 30 (48.39%) 6.26 / 7 
(89.43%)  
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 A high score 89.43% suggested a major portion of the study participants believe they are 

very responsible. Nearly an equally high score 71.00% of participants believe man is free to 

make all life choices, while not one participant admitted to holdings of limitations caused by 

heredity or the environment. The same score 71.00% points out participants were prepared and 

unafraid of death, while 3.84 assert to being unprepared and frightened (see Table 9). 

 Finally, with regard to living life with no thought to the meaning and purpose of work, the 

percentage score 84.57% was given by the study participants indicating they never gave it a 

second thought, while 4.84 thought of it seriously as a way out (see Table 10). With regard to the 

ability to find meaning, purpose or a mission in life, 81.57% said their ability was very great, 

while only one 1.61% attest to having practically no ability or none. 

 The PIL data suggest nearly all study participants 80.43% felt life was in their hands and 

that they were in control of it, while not one gave any indication, life was out of his or her hands 

and controlled by external factors. Moreover, the data shows nearly all study participants 74.71% 

faced daily tasks as a source of pleasure and satisfaction, while 3.23% experience a painful and 

boring experience. A higher percentage 78.14% of study participants have discovered clear-cut 

goals and a satisfying life purpose, while only 4.84% of the study participants assert having no 

mission or purpose in life (see Table 10). 
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 Table 10 

 
Comparison of Data Set 
 
The PIL Test Results 
 
With regard to suicide, I have:  

I regard my ability to find a m eaning, purpose, or mission in li fe as:  

My life is:  

Facing my daily tasks is: 
 

I have discovered:  

1  
thought of it 

seriously as a 
way out  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
never given it a 
second thought 

Average 
Score 

3 (4.84%) 1 (1.61%) 
 

4 (6.45%) 4 (6.45%) 1 (1.61%) 14 (22.58%) 35 (56.45%) 5.92 / 7 
(84.57%) 

Responses 
62 

1  
a painful  

and boring 
experience 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
a source of 

pleasure and 
satisfaction 

Average 
Score 

2 (3.23%) 0 (0.00%) 2 (3.23%) 10 (16.13%) 18 (29.03%) 24 (38.71%) 6 (9.68%) 5.23 / 7 
(74.71%) 

1  
no mission or 
purpose in life 

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
clear-cut goals 
and satis fying 
life purpose 

Average 
Score 

1 (1.61%) 0 (0.00%) 2 (3.23%) 6 (9.68%) 21 (33.87%) 21 (33.87%) 11 (17.74%) 5.47 / 7 
(78.14%) 

1  
practically 

none  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
very great 

Average 
Score 

1 (1.61%) 0 (0.00%) 
 

2 (3.23%) 1 (1.61%) 18 (29.03%) 27 (43.55%) 13 (20.97%) 5.71 / 7 
(81.57%) 

1  
out of my 

hands and 
controlled by 

external        
factors  

2  
-- -- --    

 

3  
-- -- --    

4  
(neutral) 

5  
-- -- --    

6  
-- -- --    

7  
in my hands  
and I am in 
control of it 

Average 
Score 

0 (0.00%) 1 (1.61%) 
 

3 (4.84%) 10 (16.13%) 7 (11.29%) 24 (38.71%) 17 (27.42%) 5.63 / 7 
(80.43%) 
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The Six PIL Highest Scores 

 The PIL data identifies the six highest scores (see Figure 11) that generalize intrinsic 

attitudes of the study participants. These findings suggest the study participants considered 

themselves to: 

1. Being a very responsible person 89.43%, 

2. Wanting to live 9 more lives doing the work he or she now performs even part time after 

retiring, 88.43% 

3. With regard to living with no thought to the meaning and purpose of work 84.57% never 

gave it a second thought, as this is a primary force always present 

4. Finding personal existence very purposeful and meaningful 83.14% 

5. Regard their ability to find a meaning, purpose, or mission in life to do work as something 

that hold relevance 81.57% 

6. Over two-thirds of the study participants 80.43% believe life was in their hands and that 

they were in control of it 

The Six PIL Lowest Scores 

 The PIL data show the six lowest scores (see Figure 12) specifically relate to following: 

1. The majority of study participants 71.43% maintain life and work to them was always 

exciting 

2. A significant score 71.14% of study participants view the world in relation to life and their 

work, and admit they would like 9 more lives doing the work they now do 

3. A score of 71.00% suggest study participants believe man is absolutely free to make all life 

choices and determines levels of relevance that guide performance improvement 

4. An above neutral percentage 71.00% of study participants assert with regard to death they 

are prepared and unafraid and links to life and work fulfillment 
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5. With regard to achieving life and work goals, 74.43% of study participants have are 

progressing to complete fulfillment and success 

6. With regard to facing daily task, 74.71% claim it is a source of pleasure and satisfaction 

 
 
 

The PIL Test Results 
 
SIX P IL SURVEY QUESTIONS WITH THE HIGHES T SCORES 
Q: I am a:     
Q: After retiring, I would:      
Q: With regard to li ving with no thought to the meaning and purpose of work  
Q: My personal existence is: 
Q: I regard my ability to find a meaning, purpose, or mission in life as:  
Q: My life is:   

Responses 
62 

W ith re gar d to liv ing with  no t houg ht  to th e mean ing  and  pur pose of wo rk:  

I  am a: 

My pe rsonal  ex isten ce is :  

A fter reti rin g, I  wou ld: 

I  regar d my  ab il ity to f ind a mean ing,  pur pose,  or  m issio n i n l ife as:   

 

Figure 11. The Six PIL Survey Questions with the Highest Scores 
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The PIL Test Results 
 
SIX PIL SURVEY QUESTIONS WITH LOWEST SCORES 
Q: Life to me seems:     
Q: As I view the world in relation to my life, the world:      
Q: Concerning man�s freedom to make his own choices, I believe man is:  
Q: With regard to death, I am:   
Q: In achieving life goals I have: 
Q: Facing my daily tasks is: 

Responses 
62 

 

Figure 12. The Six PIL Survey Questions with the Lowest Scores 
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Summary 

 The PIL data show significant statistics related to demographics and relationships to 

attitudes toward life and work. A set of findings included nearly two-thirds 72.6% of the study 

participants who considered themselves spiritual beings, and 74.2% that believed they possess a 

spiritual force within, while 93.5% believe in the human soul. Yet, the data suggested that 50% 

of the participants in this study are religious. This factor may be influenced by the new era 

called, the Age of Spirituality found in the literature (Guillory, 2000). 

 

Analysis of the Individual and Focus Group Interviews  

Qualitative Results  

 Several interview questions were presented to the participants in this study (see 

APPENDIX G). The first few questions related to early development and influences of the 

participant�s ability to express themselves. These questions served to build rapport and to set the 

tone for the discussions. Each research question was presented with two or more follow on 

question to elicit a more expansive response. 

 

Research Questions 

Research Question 1: What is Soul Expressiveness? 

The data supplied by the responses of the participants in this study helped to bring about 

a definition of their expressiveness of soul and spiritual leadership capacities from the 

perspective of their work values, wisdom, and sentiments. For example, soul expressiveness is a 

process experience of knowing about an outcome without prior knowledge. Unlike a truth or 

falsehood of a belief or thought, a soul expression is an experience of knowing through a vision, 

insight, foresight, and intuition that a certain fate is highly probable. Soul expressiveness appears 
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to tie-in with emotional intelligence and link with a calling of the heart. For further details, a 

discernment of three themes was assembled into groups for interpretation and meaning. These 

are illustrated in Table 11. 

 
Tab le 11 
 
Definitions of Soul Expressiveness 
 
           THEMES                               STU DY  PARTICIPANTS INPUT BY THEMES 
    
 

         Identity         
 
 
 
 
 
 
 
 
 
 
 
 
                                           
                                           Passion                                
                                      
 
 
 
 
 
 
 
                                     Entitlement  
   
     
  
     
  

• Leadership capac ities  (e.g. techniq ues, sk ills, 
core co mpe tenc ie s, and genera lized co mmo n-
sense) that guid e perfo rmance  

 
• Expressio ns o f value s tha t guide the will to 

meaning and p urpose, and stir p erfo rmance      
behaviors 

 
• Perso nal va lues that p ilot intrins ic behaviors and 

link with e thics and acco untab ility 
 
• Role mode ls 
 
 
 

 

• Educatio n and the will to k now thro ugh vis io n, 
stra tegy, pers istence, be lie f, and learning 

 
• Emotio nal inte lligence and learning 
 
• Emotio nal inte lligence deve lopment linked to 

performance dynamics 
 
 
 
 
 

• Expressio ns o f leade rs on the good, the bad, and 
the ugly o f pe rformance d rivers 

 
• Expressio ns o f leade rs and fo llo wers, and how 

shake rs and mo vers a re perceived performing in 
the workp lace 

 
• Expressio ns o f success and o n the w ill to p urpose 

and meaning 
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 The following excerpts are verbatim comments made by the participants in this study 

during the individual and focus group interviews. The specific excerpts add depth, insight and 

understanding to the data makes sense. 

Identity  

 The data from the interviews in the study described the soul expressiveness of the 

participants in value sets that guided their will to meaning, purpose, and leadership capacities.  

For example: 

 �I guess I would have to say soul expressiveness is a demonstration of my ability to 

provide service to others with ethics and reliability, honor, integrity, honesty, loyalty, and 

helping as this carries me through each day.� 

 �It refers to passion, and who I am, and my beliefs. I think it is more about my inner 

sense to show confidence and courage about being needed, wanted, and recognized.� 

 �For me, soul expressiveness is about saying what you mean, and meaning what you say:  

To know you want to be a part of a company and projects, and that in the end when you 

finish, the job tasks give back benefits and rewards in direct proportion to the time and 

effort you put into them.� 

Passion 

 The data in this study also described participants� soul expressiveness in terms of how they 

perceived a need to cultivate emotional intelligence and deeper purpose to encourage a power of 

self-choice. 

 �. . . It is not, at least for me having to do with any religion aspects, but a willingness to 

participate, a drive in passion if you will, for my work: I absolutely love what I do, and I 

have been doing it with this company for 18 years, and I thrive on it.� 
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 �Soul expressiveness is a part of my way to be open, and to provide the right sense of 

energy to others . . . in giving them guidance to express themselves so they can be better at 

what they do best:  By doing this, I help others become leaders.� 

 �It�s all about passion . . . not doing what makes you feel good, but doing what is in your 

heart to do more and enjoy yourself and others around you: My thinking is that if you are 

not happy in what you are doing for work, then my advice is to go someplace else and find 

your passion, your pursuit of happiness.� 

Entitlement 

 The data defined the participants� soul expressiveness in terms of wants, needs, and 

desires, to succeed. 

 �And that is how I define soul expressiveness at work: a condition where I allow others to 

help me know what I need to do to get my work done on time and in the right order.� 

 �Soul expressiveness is my ability to be guided to success, so I can then guide others to 

be green and growing, and to help others that are willing to help me do what is right for me 

so on a deeper level I get a sense of ownership and being worthy for the company.� 

 �Soul expressiveness is what makes me tick  . . . I�m an evolving success story: my way 

of expressing my soul is through my personality in my work and in my life.� 

 The participants in this study were read an opening statement (see APPENDIX F) followed 

by the specific research question, and it was at this moment in time they gave their definition of 

soul expressiveness and spiritual leadership capacities. Their responses described soul 

expressiveness as a fundamental part of their self-identity and emotional self. Additionally, the 

researcher predicted that a number of definitions of soul expressiveness would relate to intrinsic 

and extrinsic performance drivers. This prediction was drawn from advance knowledge through 
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the findings and analysis of Purpose in Life Test (PIL) survey, which showed that a majority of 

the participants considered themselves as spiritual beings and possessed a spiritual force. 

 Participant responses described soul expressiveness in terms of how they saw themselves 

and others, and their use of human and organizational energy management to complete job tasks 

according to learned morals and developing values. Participants� emotional intelligence to lead 

and guide others were part of the deeper values expressed. Achievement of a balance of soul 

expressiveness on performance outcome was described to produce hope, joy, and the pursuit of 

happiness, not happiness in and of itself, but that the pursuit of happiness through worthy ideals 

was their secret to achieving true happiness. Nevertheless, while a major part of the time 

participants in this study described their expressiveness of soul and spiritual leadership capacities 

as a deserving entitlement, some described it as a way that developed stress, concern, and 

frustration. 

High Soul Expressiveness versus Low Soul Expressiveness 

 High soul expressiveness existed for the majority of the participants as the data points out 

they held a sense of belonging originating from connections to others at work that were similar to 

family ties, and this positively influenced their performance. Many times, soul expressiveness 

and core competency value fluxuations caused by entitlement ideals (e.g. automatic system 

rewards and benefits, familiarity, workplace and cultural conformity and social issues) 

depending upon whether job tasks were completed leading to a lack of interest, respect, 

enthusiasm, innovation, insight, intuition, and expressions of soul and leadership capacities. As a 

result soul expressiveness as a performance driver was expressed in terms of benefits and 

rewards. Complacency, lack of passion to work and learn, yet still provided with benefits and 

rewards, was expressed as a soul lacking the will to meaning and purpose. To understand deeper 

dimensions of this impact on performance, the participants in this study where asked research 
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question 2 to understand how their definitions of expressiveness of soul and spiritual leadership 

capacities were operationalized in their roles at work. 

 

Research Question 2 

 
How Does Expressiveness of Soul and Spiritual Leadership Capacities Evoke Similar 

Capabilities in Others? 

 The data analysis of the participants� responses to Question 2 indicated that expressiveness 

of soul and spiritual leadership capacities informed their performance, leadership practices, and 

guided them to help and support others do the same. Some described their expressiveness of soul 

and leadership capacities as part of their whole being or self-identity acting out to cultivate the 

corporate soul and spirit, and to manifest in all transactions of the business mission or philosophy 

statement. For example, their expressiveness of soul and spiritual leadership capacities 

illuminated with an access to a deeper meaning and purpose of personal and organizational 

values through the capacity of power leaders practiced. 

 The dominant expression of soul and spiritual leadership capacities described by the 

participants in this study was consistency. Additionally, they believed each individual provided a 

unit of energy management that was in direct proportion to the total business performance 

outcome or will to meaning, purpose and worthiness and that influenced not only their 

performance, but also the financial bottom line. They used metaphors to describe performance 

behaviors of leaders� expressions of soul and spiritual leadership capacities that transferred 

knowledge to guide others. Some examples of the metaphors included:  �messenger�, �crossing 

over like the wind�, �tin man with a heart�, and the �psyche head.� Table 12 displays in groups 

and themes participant responses to Question 2. 
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Table 12 
 
Content Analysis of What Soul Expressions and Spiritual Leadership Capacities 
Evoke Similar Capabilities in Others and Determined to Impact Human Performance  
 
 THEMES   CONTENT ANALYSIS 
 
 Consistency 
 
  
  
 Mapping Role Models  
 
  
 Accountability 
 
  
 Recognition  
 
  
 Positive Feedback 
 
   
 Connectedness 
 
  Communication 
    
  Vision 
 
  Strategy 
 
  Persistence 
 
  Belief 
 
  Learning 

Promoting focus!Human and Organizational Energy 
Management!Commitment!Creativity!Rewards
!Includes the will to meaning and purpose 
 
Process!Resources!Dedication!Innovation!
Leadership transference!Performance building 
 
Time Management!Flexibility in thinking styles!
Team Spirit!Profitability 
 
Significance!Knowing you mean something!
Attitude!Performance!Rewards!Success 
 
Promoting leadership values!Acceptance!Respect
!Worthiness!Includes clarification of job goals 
 
Love!Unity!Image!Mission statement!Potential
 
Partnering!Ethics!Core values 
 
Intuition!Soul-searching!Passion 
 
Designing!Planning!Goal-setting!Achievement 
 
Working!Inner spirit drivers!Happiness!Fun 
 
Emotional intelligence!Self- fulfilling prophecies 
 
Knowledge!Action!Choice!Progress 

 

Provided are examples of participants� remarks supported the thematic framework 

displayed in Table 12. 
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Consistency and Mapping Role Models 

 �My ability to express myself . . . my way to lead others is to first show a stick-to-it-

tiveness attitude to provide a presence that communicates a process for reason that goes 

beyond the fact one just has a job to do, and about the company policies and procedures.  It 

has to be done properly. So, I work hard to not only lead and manage, but with follow-

through, time and time again, being present and doing what is right. My ability to show 

consistency is far more important than to try to control others, as this helps and supports 

my values about doing a job worthwhile . . . it creates teambuilding . . . and this gives 

everyone a chance to get excited and do more. It all eventually comes down to hard work, 

focus, and choice, but it works!�   

 �. . . So I think when I do my job and hold to the rules . . . the systems in place and set out 

in an unchanging way, it develops respect, focus, my energy, and creativity if you 

understand me for the commitment to what is important to me. By putting myself into 

these positions, I feel a greater purpose and meaning behind what I do, and I�m rewarded 

for doing the work this way, which then gives me greater rewards that go beyond just 

collecting money. My job is not just a job for me . . . I love what I do.� 

 �It is directly related, I would have to say, to my dedication to my job and to do it in a 

way that helps others care about their jobs . . . that is what I feel is important. I work hard 

and by showing progress doing things my way through action and going beyond the call of 

duty, I think that says a lot. Not only that, I enjoy my approach because I think it makes 

what I do better all the time.� 

Accountability and Recognition  

 �As a leader, my position requires me to create more opportunities for growth, and to stir 

a group of project managers to perform their projects throughout the construction industry. 
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Additionally, everyone loves an �Atta Boy.� . . . I think recognition is very important for 

people as it helps them to safely look outside the regular business world, and business day 

to day directions and to be motivated to excel themselves, push themselves, and to be 

better at their trades.� 

 �I enjoy making problems work. This is why I come to work. I am recognized for my 

thinking style being always part of the solution to problems, never a part the problem. By 

thinking this way, I think as you excel . . . you have a responsibility to not only the 

company, but more so to the people within the company for it to be successful . . . and by 

thinking this way, it gives me a sense of a bigger purpose, to be present and be recognized 

as different, but accepted. Instead of being just a cog in the wheel, you end being a cog, 

and become a star within that group, to actually go out and do more above-and-beyond. A 

lot of it came from my father. My father really just concentrated on what he had to do to 

improve him self and that by improving himself, he became more valuable, and throughout 

my different areas of where I have worked, I�ve seen that actually worked very well, with 

different companies and I actually outgrew positions because of the way he thought about 

things.� 

 �Well, I think, to me it allows me to go back when things are rough or things aren�t going 

perfect. To go back to basics and say well what I could do, not necessarily what can I 

change, to make things the way they should be or maybe I am looking at things differently 

that I should look back and say, okay, well what has this person done. Throughout my 

years, I have always worked with people in other positions, in other companies that were 

smarter than I was  . . . and delegate differently . . . So, I use self recognition and that of 

others to kind of help me make my decisions as they help me help others to perform 

better.� 
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Communication 

 �I think providing good communications is the only way to bring about personal and 

business relationships, or partnerships for achieving the meaning and purpose in work. One 

must also be absolutely clear and honest, otherwise morals and ethics become null, and 

void. Most importantly, is the ability to communicate like someone is multi-tasking, 

meaning in my position, I need to talk on so many different levels at one time to convey 

important messages. Yeah! Communication in our business is literally everything! I am 

learning all the time to increase my communication skills to increase the output of those 

that I lead every day.� 

Vision, Strategy, Persistence, Belief, and Learning 

 �Now, I joined this company because of its vision . . . without that I would not be here. I 

think it is important to know what you want and more importantly know how to plan to get 

what you want: You need plans or a strategy for success as this encourages personal 

growth and a means to produce. I think you have to know being successful comes with 

continuing at doing what you love to do . . . Having an opportunity to challenge yourself, 

and then your work becomes timeless . . . all of a sudden the time clock takes on a whole 

different meaning. It no longer exists. I also believe in myself and continue to learn new 

things. In fact, that is why I do what I do, because my job provides me with a purpose to be 

only part of a new day, a changing situation that keeping me thinking all the time . . . It 

gives me a reason to be alive and do more.� 

 The spiritual leadership capacity to execute the power of giving and will to meaning and 

purpose to bring into reality a sense of dedication, commitment, core values, and reliability were 

powerful examples being transferred into the workplace environment. Some of the participants in 

this study described how expressiveness of soul and leadership capacities informed their 
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performance in terms of their communication skills to others to promote partnering, morals, 

ethics, and core values within the organization and customer service. Question 3 sought to 

understand how the participants� demonstrated the relationship between the three qualities of 

soul (e.g. Conscience, or self-consciousness, motive, action), and the qualities of business 

concern (e.g., competitive advantage, economic opportunity, profits), and how they aligned with 

their behavior? Specifically, how does expressiveness of soul and spiritual leadership capacities 

influence leadership practices? 

Research Question 3 

 
Question 3: what is the Relationship between the Three Qualities of Soul and the Qualities of 

Business Concern and How Do They Align with a Leader�s Behavior? 

The data showed that the participants� responses to the qualities of soul (e.g. conscience or self-

consciousness, motive, action), and spiritual leadership capacities (e.g. learned techniques, core 

competencies, skills, and generalized common sense) informed the business decisions, choices 

and operating models that these research study participants practice to impact performance in the 

workplace. Table 13 represents themes in the responses to these questions. 

 

  

Table 13 
 
Relationships Between the Qualities of Soul and Business Concerns  

The Qualities of Expressiveness of Soul (e.g. Conscience or Self-consciousness, Motive, Action),         
and Spiritual Leadership Capacities (e.g. Learned Techniques, Core Competencies, Skills, and 
Generalized Commonsense) as they Relate to Business Concerns (e.g. Competitive Advantage,  
Economic Opportunity, Profits), and Impact Performance Themes in Operating Model    

Conscience "  Competitive Advantage "  Economic Opportunity "  Profits 
 
Motive "   Competitive Advantage "  Economic Opportunity "  Profits 
 
Action "   Competitive Advantage "  Economic Opportunity "  Profits 
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Self-consciousness  

 �My philosophy is to lead with observance and flexible thinking. . . . I create not only a 

role model situation and show where if you go out and excel, and work harder than you 

should, or have too, that shows a type of thinking value that there is more to do than just 

doing a job . . . there is opportunity everywhere and by doing so, to earn more. Obviously, 

this makes me feel better. It is because of my way of thinking that, well, for example, when 

I achieve things that people said I couldn�t do, this pushes down to everyone else in the 

company and shows that if you do, do things, you well do additional things and more so, 

not only for the company, but for yourself. This is the only way I have found to move 

ahead and succeed.� 

 �. . . I believe in the motto, �I think, therefore, I am�, and this idea is part of my way of 

doing things. In my mind, I express myself better, to achieve more success and growth and 

this helps the company to profit.� 

 �I am so busy, but I planned it this way. I have put in more billable hours this month than 

I have in the time I have worked here. I seek to be a person that will not let any client 

down. I totally believe that . . . you have to be of service to others to bring meaning to 

yourself.� 

 �As you know, with your help, we now have a company Mission Statement that includes 

our commitment to provide each client with the highest standards of performance, and 

personalized service. As we hold true to the message, and give to our clients what they 

deserve, which is again, given in the words, we see not only better performance, but also 

business growth. As we do what we say we are all about, value is expressed and we 

continue to do more business, and profit. It�s about doing what is right, and being the best 

we can be for all the right reasons. Like I always have said, it�s hard getting to the top and 
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being recognized in this business, but you can sure fall fast. So, again, the mission 

statement says if all, and our clients hold us accountable.� 

 �My expressiveness of soul to bring about advancement with the organization comes 

from my behaviors, attitude, and energy. I think because of my thinking, I bring a 

sustainable and growing balance in workflow and therefore constant profitability. My 

thinking style challenges me daily to learn something new every day, to be competent and 

as successful as this my work ultimately determines the company�s bottom line.� 

Motive 

 �For me I enjoy getting involved and dealing with problems and repairing them, fixing 

them, making things work that weren�t suppose to work, or putting things that they say 

may not work together . . . the other things are just normal everyday occurrences . . . it�s 

when the problems arise that make it more exciting to get in and try to solve the problem.� 

 �I think I do things to portrait to everyone in here that my name means something, and if 

my name is on something, then I have checked it . . . I have inspected it . . . I have 

physically looked at it myself and not just rubber-stamped something. . . . I follow up with 

clients . . . I follow up with people that are involved because again, I want to make sure 

any job that is linked to me is either being done properly or when completed, it is what the 

client wanted, and more important also fits with us and our goals.� 

 �I think I just try to go everyday and do my best every day so people can look up and say, 

�Yep, that�s a value I want to keep, and try to keep the values that are not positive away 

from that.� 

 �I hope try to bring a new vision that will show others where we can be in the future, not 

just today, and that they can really believe in that vision.� 
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 �My motivation, I think came from my parents . . . I was taught to work hard, to be 

honest, and by doing those things, I expect to be successful.� 

 �I�m working on consciously making sure that I spend time with each individual . . . 

person no matter what their job description at different levels . . . almost on a daily basis.� 

 �I think, you know . . . when you spent time with the people you work . . . because you 

know, you have so many new different relationships, this definitely shapes your attitudes 

and how you do your work.� 

 �It a good feeling . . . because sometimes a person might just needed somebody to say, 

�Hi, how is your day going, and you get that back, they may not say anything, but you get 

that back in their body language, and it�s, you know it�s definitely a good feeling.� 

 �Appreciation of others people�s ideas and suggestions, and empower you to make those 

things happen to a certain degree. So, I think that I feel very comfortable when I want to 

express myself that, you know, people will at least listen to what my suggestions are.� 

 �I like the challenge most about my work. That is why I do what I do.� 

 �Well, if I am talking to someone on the phone or an employee, and I happen to be 

walking by their desk, I make it a point to just say, you know, �Hey, how are you doing 

today�, and �What are your plans for the weekend�, because it gives personalize attention . 

. . and this develops enthusiasm and teamwork get things done.� 

Action 

 �Well, I believe in my position, my soul and spirituality has a lot to do with what I do and 

. . . I believe it helps me turn on my passion for be diverse, and where at a point where the 

employees realize the value of passion in this company to make things happen, and to be 

successful. We hire people every year, and we like to hire young people, train them to our 

way of doing business, and I feel that if they see how we establish ourselves as upper 
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management . . . that will inform and instill it in them a way to see their future, in their 

future here in this company.� 

 �I guess I am from the old school . . . I remember as a child, my father went to work 

before I got up, and come home just before I was getting ready for bed. . . . I took from 

him determination and his willingness to do work hard . . . to follow in his footsteps of 

hard work and determination because I knew it would bring good things, good things 

would happen, because it did happen for him.� 

 �My action to do things takes place because of a belief in a higher power directing my 

work, on my attitudes.� 

 �I play fair, and have a willingness to listen to others . . . people need someone on your 

team, who will be beside you and who will encourage you.� 

 �Hard work I think is the reason for success in anything. No matter what you do both 

personally and professionally, hard work is something that I have witnessed and I would 

hope that I can past that down to my present family and they can take those values and 

move on.� 

   Other participants� in this study described how they operationlize expressiveness of soul 

and leadership capacities to informed their performance in terms of their emotional intelligence, 

to delimit stress, develop challenge, and a worthiness in their work. Question 4 offer ways on 

how these participants� demonstrated their expressiveness of soul and spiritual leadership 

capacities in the workplace to enhance their performance in these special ways. 
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Research Question 4 
 

Question 4: What Ways do Professionals at All Levels of Training Operationalize 
Expressiveness of Soul and Spiritual Leadership Capacities in the Workplace? 

 The participants in this study concurred that expressiveness of soul and spiritual leadership 

capacities influences their performance and would become more illuminated and displayed if 

greater acceptance and cultivation of the deeper aspects of these human conditions took place in 

their organization. This reinforces Mitroff and Denton�s (1999) landmark study of spirituality in 

the workplace showing people want integration of expressiveness of soul and spiritual leadership 

capacities in the workplace as a means to bring about individual will to meaning and purpose and 

fulfillment for the whole self. The participant responses to this question add further insight and 

understanding. 

Operationalized Soul Expressiveness and Spiritual Leadership 

 �Just being you and conducting a little soul-searching somehow lifts my emotions to deal 

better with challenges in my work, and this depresses any stressed. . . . I think if you do the 

best you can, you sense having more control.� 

 �There is no question, the inner deeper part of you that expresses success, your 

personality, your own core confidence and about who you are and where you are going 

absolutely portraits into your ability to see bigger and better things for the company. Both 

in a willingness to take risks, to drive the company in a direction, believing and know that 

end result in going to happen.� 

 �I think your own feelings of self-confidence  . . . about your own successes . . . will 

express and guide the way you will drive yourself for the company . . . If you are down, or 

do things the show you are pushing yourself down, then you are going to drive that same 

leadership into the company . . . you know you are not going to believe in it.� 
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 �. . . No question the company successes are going to mirror your own personal successes 

that you own inside of yourself, and your own personal beliefs of who you are, and what 

you are about, and what you see of yourself. If you see yourself a winner, your company is 

going to be a winner.� 

 �I see it all the time, and I believe that college trains people to be great employees, not to 

be great thinkers and entrepreneurs. I can almost guarantee this  . . . And so, when you 

speak of ways I express myself or provide spiritual leadership capacities in my company, I 

lead by examples to bring out that emotional side of my employees that need to have in a 

business to be successful. The people who have learned how to dot the i�s and cross the t�s 

on whatever their training profession is, whether you becoming an accountant or becoming 

a lawyer is fine . . . but it is the ability to think and bring the deeper self and your emotions, 

that other level that makes all the difference. I can guarantee you no education you take in 

college or continuing education in any manner is about making you a better worker, better 

emotionally, physically, whatever it may be, being able to perform at a higher . . . it just is 

not there at all. I think half the reason people are at the level they are at, because they are 

stuck in the mud, they are empty . . . stuck in the mud.�  

 �I stopped asking about what my company could do for me, but what I could do for my 

company. I think differently about ongoing challenges, including different periods of my 

work. For example, instead of looking at the coming tax season as being a time I must 

prepared to get all hyped up about, I see it as a time to show my best. It is all in how you 

view things. So, I change the meaning of titles for the things I need to do to perform better 

. . . and it gets me out of mind traps.� 

 �It�s unbelievable what the world is coming too. When I started this practice 15 years 

ago, my biggest fear was bringing in business. If I had talented people that wanted to work, 
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I could control the workflow, but I can�t get people to work. The more business I brought 

in, the more they resented it. So, I need to help others learn why this was a good thing . . . 

would you believe it . . . I actually had to sit down and make my partners understand 

working more was a good idea to say �Yeah! I love what I do. . . . �Wow, I�m a CPA  . . . I 

love the art of the deal, I like growing a business, I love making money while I sleep, and I 

do!� 

 �We have a problem today . . .  we have a diminishing workforce . . . we do not have 

enough people. You know things were different back in the 1980s. In my business, there 

was once a holiday we looked dreadfully toward called the Easter parade. Back in my 

earlier days, when I was in public accounting, you worked hard from January to April, and 

you hoped that they didn�t lay you off come May 1 . . . you hoped you still had job . . . 

because there was so many people in the industry, that by September, they would hire the 

people needed. I work with people from all over the world . . . I meet people from all over 

and they all have the same issue . . . people need spiritual guidance to empower themselves 

and their business.� 

 The research topic under discussion at times turned out to be sometimes sensitive resulting 

in a need to define the topic in detail in non-religious terms. Therefore, the participants� 

perception of the research topic relationship to religion had to be overcome a number of times. 

The participants� involvement provided an opportunity to relate what he or she said in their 

interview to their attitudes towards the variables provided in the Purpose in Life Test survey 

informed how expressiveness of soul and spiritual leadership capacities influence performance in 

the workplace. 
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 Impact on Human Performance Survey 

 The participants in this study were given a four additional spiritual questions to answer in a 

separate survey designed by the researcher to understand better the relationship between their 

spiritual vision and the organizational spirituality, the alignment of personal spiritual values, job 

satisfaction, and productivity (see Figure 13 PART A and Figure 14 PART B). The purpose of 

the second survey was to help and support the analysis and findings of the Purpose in Life Test 

survey results and between the PIL survey, and the participant interviews. 

 Out of the 62 participants that agreed to be part of the research study, 50 responded to the 

four spiritual question survey. With regard to participants having a clear vision of their personal 

spirituality, the data indicated a mean score of 36.00%. A slightly lesser score 34.00% of the 

participants had a clear vision of their company�s spiritual direction. Over half or 50%, of the 

participants believed their job satisfaction and productivity would increase provided their 

spirituality aligned with the company�s spirituality. A similar score 48.00% of the participants 

believe their performance would increase when the company�s spirituality become a major focus. 
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Question: 1. I have a clear vision of my personal spirituality (e.g. Creativity, Interest, Enthusiasm, 
Innovation, Communication, Respect, Vision, Partnerships, Energy Management, Flexibility in 
Thinking, Humor, Soul-Searching).  

Question: 2. I have a clear vision of my company's spirituality direction (e.g. Creativity, Interest,          
Enthusiasm, Innovation, Communication, Respect, Vision, Partnerships, Energy Management, 
Flexibility in Thinking, Humor, the cultivation of corporate soul).  

 
Figure 13. Impact on Human Performance Survey � Part A    
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Question: 3. W hen my personal spirituality aligns with the o rganizational spirituality, my job                 
satisfaction and productivity would i ncreas e.  

Question: 4. W hen the spirituality o f the company becom es a major focus, my satisfaction and         
producti vity will increase   

 
 
 

 

 Figure 14. Impact on Human Performance Survey � Part B    
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Summary 

 

 This chapter presented the analyses of the research data findings used to examine 

expressiveness of soul and spiritual leadership capacities and how they influence performance in 

the workplace. The first section analyzed the properties of The Purpose in Life Test (PIL) survey 

instrument with the statistical inquiry that included the demographics of the sample population. 

The second section included the results derived from the outcome of data analyses related to the 

research questions and testable hypotheses presented from a systemic inquiry of the in dept 

individual and focus group interviews with participants. The third section included the data from 

an added survey designed by the researcher to analyze and explore patterns the PIL results, and 

between the PIL survey, and the participant interviews. In summary, the data depicts strong 

evidence when there is an ability to express soul and spiritual leadership capacities in life and in 

the workplace, there is evidence of a will to meaning and purpose that impacts human 

performance. Furthermore, this spiritual force needs to be recognized, accepted, and cultivated in 

leadership practice for the effects to hold relevance. The final chapter will review the study, 

discuss these findings, and explore the implications for the further dimensions of expressiveness 

of soul and spiritual leadership capacities that influence performance. 
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CHAPTER 5: RESULTS OF THE STUDY 

 

Introduction 

 This chapter presents a review of the mixed method study regarding how expressiveness of 

soul and spiritual leadership capacities (e.g. learned techniques, core competencies, skills, and 

generalized common sense) impact human performance in the workplace. This chapter consists 

of three sections. The first section is a summary of the research study. Section two, is comprised 

of a review of the research findings and analysis based on the literature review and the 62 

respondent replies furnished by workers in the construction and accounting industries that guided 

the researcher to answer the four research questions posed in Chapter 1. Section three, presents a 

conclusion, implications for future, and final remarks based on the research findings.  

  

Summary of the Research Study 

 The Age of Spirituality persists to wholly unfold opportunities for expressiveness of soul 

and spiritual leadership capacities to impact human performance, and objectify the will to 

meaning and purpose in organizations. The trend to cultivate corporate soul and organizational 

spirituality to grow job satisfaction, productivity, and profit guide leaders to debate the inclusion 

of spiritual leadership roles as there is a perception of such roles developing from deeply held 

aspects of religion. The researcher perceives a probable new trend of soulology leadership, or 

individual and organizational soulism (e.g., energy management guided by visions, intuition, and 

foresight about corporate mission and philosophy statements, interconnectedness of peoples and 

things), and spiritual management through leadership capacities that will replace the old 

scientific management of control over people to increase production and profit. Thus, this study 

attempted to measure the dimensions of expressiveness of soul and spiritual leadership capacities 
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individuals bring to organizations and that influence performance in business. The soul 

expressiveness and spiritual leadership capacities (e.g. learned techniques, core competencies, 

skills, and generalized common sense) of the study participants� were chosen as the lens to focus 

the research activities. 

 This study provides direct empirical data regarding the definitions of expressiveness of 

soul and spirituality provided by individual workers in the construction and accounting industries 

that relate to leadership practices to impact human performance. For example how he or she 

address the organizational values set and the ways in which participants� in this study lead others 

within their company. 

 Chapter 1 provided a foundation supporting the relevance of this research and the 

implications of how expressiveness of soul and spiritual leadership capacities impact human 

performance. Chapter 1 of this study addressed the question of soul expressiveness and spiritual 

leadership capacities and presented evidence to support the premise that a lack of approval, 

acceptance or ability to share the qualities of soul and spirituality was a major problem in 

organizations that extended its influence to impact society. Furthermore, this study included 

current research related to the trend and growing awareness of spirituality in the workplace made 

on this topic by scholarly publications, books, and articles by researchers, leaders, and global 

leadership thinkers. For example, in 1998, Robert H. Mendoza, Jr. conducted a study of how 

leaders bring soul and spirituality to an organization. The study concluded that when there is a 

decline in approval, acceptance, or ability to inculcate expressiveness of soul and spiritual 

leadership capacities at work, symptoms leading to �sleeping sickness of the soul� (e.g. feelings 

of emptiness, loss, and enthusiasm) impact human performance. Chapter 1 also provided an 

overview of the mixed method research and definitions that served to guide the project. 
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 Chapter 2 reviewed the literature related to the specific research study of expressiveness of 

soul and spiritual leadership capacities. Presented was a historical cartographical map of the 

living soul. Past beliefs of soul provide an integral part of current belief systems that drive 

behaviors. Hence, contemporary beliefs in expressiveness of the soul provided definition to 

qualities of soul expressiveness (e.g. intellectual and sensory) that develop a power of unity, to 

evoke similar expressions in others to guide the will to meaning and purpose for the attainment 

of worthy goals (Devoted to Truth, 2006; Coombs, 2001; Frankl, 1984, Guillory, 2000). Special 

attention was given to the qualities of soul expressiveness and spiritual leadership capacities and 

the premise of their impact on human performance in the workplace. The classical theories 

reviewed in Chapter 2, presented how soul expressiveness and spiritual leadership capacities 

authorize leaders to prognosticate through visionary means world changes and business 

outcomes and that relate to profit and competitive advantage (Parada, 1997; McGivern, 1997; 

McGivern & Tvorik, 1998; Sikes, 2003). These philosophies fully supported business systems 

that helped to develop the foundations leading to traditional scientific management and control 

of people and machines to optimize human performance outcome in organizations. 

 Chapter 3 provides an explanation of the mixed methodology used in this study to 

determine the degree to which soul expressiveness and spiritual leadership capacities factor into 

the roles of workers in the construction and accounting industry. After presenting the criteria for 

the selection of the participants for the study, the processes used for data collection, analysis, and 

interpretation of the individual and focus group interview and survey instrument including the 

reliability and validity were discussed. 

 In Chapter 4, the data analysis of the quantitative and qualitative results was presented by 

discussing them in relation to each of the research questions and hypothesis related to 

demographics. 
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1. What is soul expressiveness? 

2. How does expressiveness of soul and spiritual leadership capacities evoke similar 

capabilities in others? 

3. What is the relationship between the three qualities of soul (e.g., conscience or self-

consciousness, motive, action), and the qualities of business concern (e.g., competitive 

advantage, economic opportunity, profits), and how do they align with a leader�s 

behavior? 

4. What ways do professionals at all levels of training operationalize expressiveness of soul 

and spiritual leadership capacities in the workplace? 

 The guiding theoretical framework for this study was soul expressiveness and spiritual 

leadership capacities as conceptualized by Mendoza (1998) and described by the categories and 

properties by Frankl et al. (1984). In general, the findings indicated that soul expressiveness and 

spiritual leadership capacities is the experience of being, not just to live life and work, but to 

have a will to meaning and purpose to live and work (Kraus, 2002). The study data showed the 

participants� who risk soul expressiveness and leadership capacities learned and developed such 

capacities of expressions from parents, teachers, and organizational leaders. This data reinforced 

Kraus (2002) emphases on intrinsic drivers of human performance that successful �leaders in a 

given generation can be predicted by the number of highly successful people in the preceding 

generation (p.52). 

 This chapter presents a summary of unexpected findings. For example, a significant 

unexpected finding was the increasing levels of participants in the study that were more spiritual 

and had the belief of a spiritual force that moved them, compared to an inner force of religious 

ideals. This finding was in agreement with traditional authors and researchers who describe the 

emergence and growing interest of the Age of Spirituality and urgency to address cultivation of 



Soul and Spiritual Leadership Capacities     110 

 

the individual and corporate soul and spirituality in business (Barrett, 1998; Benefiel, 2005; 

Berman, 1990; Bolman & Deal, 1999). 

 A mixed methodology design was used to examine the relationships among the variables. 

A theory elaboration process using the verbatim excerpts from individual and focus group 

transcripts helped to explore, describe, and define soul expressiveness and spiritual leadership 

capacities evoked by the participants in the study. 

 

Summary of the Research Findings 

 This research is an investigation of soul expressiveness and spiritual leadership capacities 

and relationship to their impact on human performance in the workplace. In this section, the most 

prominent findings of the study will be discussed. The research questions were: 

 Research Question 1:  What is soul expressiveness? 

 Research Finding: The data indicates that there is a relationship to the degree of 

expressiveness of soul and leadership capacities leaders bring to organizations and the deeply 

held belief that parents bestow the soul and early cultivation of expressiveness of soul and 

spirituality. Additionally, there is an intrinsic �Calling� to bring originality to individual 

development of soul expressiveness and spiritual leadership capacities to develop a sustainable 

legacy and integral part of life and work. Remarkably, this belief is similar to the Traducianists 

(founder Tertullian) in ca. 155-230 who held the belief the soul was bestowed by the parent with 

the body (Answers.com, 2006; Greggo, 2005; Maher & Boland, 2003). 

 Research Question 2: How does expressiveness of soul and spiritual leadership capacities 

evoke similar capabilities in others impact human performance? 

 Research Finding: The data indicates that the delivery of expressiveness of soul and 

leadership capacities on a consistent basis was a major driver of human performance. 
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Consequently, this relates to vision driven reflection for acquiring greater profits and competitive 

advantage for long-term business sustainability and success (McGivern, 1997; McGivern & 

Tvorik, 1998). In Care of the Soul (1992), Thomas Moore suggests when there is a search to 

value higher levels of materialistic values, our search for spiritual fulfillment become greater. 

Additionally, the data indicate that soul and spiritual energy management was perceived by the 

participants to be in direct proportion to the total business performance outcome that impact not 

only performance but also the financial bottom line. 

 Research Question 3: What is the relationship between the three qualities of soul (e.g., 

conscience or self-consciousness, motive, action), and the qualities of business concern (e.g., 

competitive advantage, economic opportunity, profits), and how do they align with a leader�s 

behavior? 

 Research Finding: The most salient finding was the need to show expressions of self-

identity (e.g. through passion, interest, and enthusiasm) and by the means of soul-searching 

within the flow of business and relationship with others by choice, reason, and action that target 

the will to meaning and purpose for job satisfaction, productivity, and profit. There was higher 

expressiveness of soul and spiritual leadership capacities offered when flexibility in leadership 

thinking styles was perceived, and this awareness appeared to encouraged performance. For 

example, team spirit enhanced when individuals presented opinions about work values, policies 

and procedures, and when the acceptance and approval including recognition were discussed. 

 In contrast, the findings indicated participants in this study questioned the motives of 

certain inflexibility in thinking styles about creating an environment for soul expressiveness and 

spirituality and had alternative plans for work. This finding would agree with Coombs (2001), 

theory that �employees will question motives and intentions [of leaders], make judgments, and 

voice their displeasure with their feet� (p. 59). 
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 Research Question 4: What ways do professionals at all levels of training operationalize 

expressiveness of soul and spiritual leadership capacities in the workplace? 

 Research Finding: The data indicates that expressiveness of soul and spiritual leadership 

capacities influence performance that become more illuminated if acceptance and cultivation of 

the deeper aspects of the human condition took place in their organization. This reinforces 

Mitroff and Denton�s (1999) study of spirituality that show there is a need to cultivate the 

corporate soul and the integration of spirituality in the workplace so people can become 

empowered and bring their will to meaning purpose and fulfillment for the whole self. 

Discussion of the Quantitative findings 

 Generally, based on the measures of The Purpose in Life (PIL) survey, participants in this 

study had conservatively high-levels of soul expressiveness and spirituality focus guiding their 

will to meaning and purpose at work, with correspondingly high-levels of emotional intelligence 

(e.g., enthusiasm, excitement, and sense of worthiness) as well as a general alertness (natural 

sense of being). Contrary was the fact that participants with high-levels of soul expressiveness 

and spirituality focus also exhibited low levels of perception of opportunities to manifest soul 

expressiveness and leadership capacities with the same variables. Hence, symptoms of 

soullessness and absence of spirituality acts develop into common performance, complacency, 

and novel avoidance originating from fear. This state of existential vacuum or �sleeping sickness 

of the soul� results from boredom and frustration: a noogenic neurosis and what the DSM-IV 

refers to as �somatization disorder� (Bolman & Deal, 1999; Frankl, 1984). 

 According to one model of spiritual leadership (Harman, 1998) trust, is required to 

overcome fear that can produce a sense of openness, as fear tends to be a cause to do work alone 

instead of with the help of others and directly relates to organizational values. This finding 

parallels Coombs (2001) research on spirituality showing that when a worker has fear in mind 
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and heart, �the only truth, trust and security on which they rely on would be one built for 

themselves� (p. 38). Consequently, there is agreement among researchers for a need to address 

the cultivation of soul expressiveness and spirituality to help a worker�s ability to enhance trust 

and delimit the symptoms of �sleeping sickness of the soul� to impact human performance. 

Furthermore, this finding corresponds to Mitroff and Denton, (1999) study of levels of 

perception of soul expressiveness and spirituality and long-term survival of business when fear is 

abated. 

 In this study, the PIL data shows the overall majority of participants developing levels of 

visionary practice in conjunction with increasing levels of goal planning that suggest workers in 

the sample are committed to their organization�s strategic planning, culture, and future. 

According to Fairholm, (2000), spirituality �defines our decisions . . . and how much of our life-

force to invest in that work� (p. 46). The soul expressiveness and spiritual leadership capacities 

of vision, and goal planning or perseverance holds relevance and desirability as this develops 

long-term business sustainability and success, and relate to profit and competitive advantage 

(Parada, 1997; McGivern, 1997; McGivern & Tvorik, 1998). This finding is not unlike those 

cited by Sikes (2003) in his review of empirical research study involving the relationship 

between leaders who use higher consciousness and the ability to create authentic organizational 

or business visions. 

 In this study, the PIL data indicates increasing levels of soul expressiveness and spirituality 

focus of human energy management and appears to relate with increasing levels of 

progressiveness toward job satisfaction and fulfillment through work. The success and 

achievement through mind expressiveness of soul and spirituality relate to the action, 

manifestation, and actualization of worthy ideals through consciousness (Hawkins, 1995). This 

finding is in agreement with Laberge, (2006) study of dreams and imagery, and their affect on 
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emotions and the physical being, linking these expressions to the accumulation of things 

(Goleman, 1995; Hill, 1937). 

 A closer look at the PIL data shows that accountability through highly responsible 

performance holds relevance that corresponds to perceived power of choice and ability to find a 

meaning, purpose, or mission in life. A recent study conducted by Fleming, (2004) found that 

�Soulful leaders embrace, lead by, and demonstrate [responsibility] to their values: They 

persevere regardless of personal sacrifice and public opinion, demonstrating an unwavering 

commitment to principles and their ideals� (p. 137). Non-meaningful performance results from 

external motivational factors found in physical, emotional, or mental rewards such as incentives 

when compared to internal rewards of spiritual recognition and appreciation (Barrett, 1998). 

Furthermore, when there is positive openness to the cultivation of soul expressiveness and 

spirituality originality and creativity bolters internal motivation to impact performance to face 

frequent daily tasks and risk new business challenges. 

 In this study, the PIL data suggests that the overwhelming majority of participants have 

increasing levels of belief in a soul and spiritual force as compared to a practice of religion. This 

finding is in agreement with the research findings of a number polls and researchers and on the 

topic of corporate soul and organizational spirituality that found the Age of Spirituality continues 

to be a growing trend in global business (Bolman & Deal, 1999; Crowley, 2002; Field, 2004; 

Fleming, 2004; Hammerschlag 1992; Kotchian, 2000; Nur, 2003; Paulison, 2002; Quatro, 2002). 

Moreover, that a yearning exists to know how expressiveness of soul and spiritual leadership 

capacities impact human performance in the workplace. Belief in a soul and spiritual force 

defined qualities and abilities of psychic skills (e.g. love, passion, authorship, significance) and 

illuminate creativity, inventiveness, healing, and spiritual well-being (Bolman & Deal, 1999; 

Goleman, 1995; Devoted to Truth, 2006). 
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Discussion of the Qualitative findings 

 Participants in the individual and group focus interviews defined soul expressiveness and 

spiritual leadership capacities as an existential sense of their will to meaning and purpose in life 

and work. For the interviewees, soul expressiveness and spiritual leadership capacities linked 

with the experience in which consciousness transcends boundaries of the self, including time and 

space, and among self and other people. This finding is in agreement with Trott�s (1996) study 

on the dimensions of spiritual well-being. According to Trott�s (1996) research, these types of 

relationships manifest �in the interactions that comprise every day work activities [and] draw 

upon past inspiration to inform a person�s present circumstances which determine their personal 

aspirations for future [performance or] action� (p. 105). 

Identity 

 Bolman and Deal 1999 described four soul expressiveness and leadership capacities (e.g. 

love, authorship, significance and power) that guide performance in life and at work. Within the 

same context, participants in this study attempted to integrate these in their work. Specifically, 

the workers in this study guided their will to meaning and purpose through the spiritual 

capacities of administration (insight), knowledge, compassion, and discernment (intuition and 

sensing emotional intelligence to �read� or �hear� solutions to problems), faith (confidence), 

serving (expressiveness of soul) to define their path to job satisfaction or fulfillment of wants, 

needs and desires to succeed. In The Theft of The Spirit Hammerschlag, (1992) states, �Our 

culture provides clues on which to base our journeys; so do our families, communities, and 

religions: We can follow existing trails or create new ones: Growth and personal truth are found 

on many paths� (p. 41). More recently, Wheatley (1999) wrote, �We are all searching for this 

simpler way: In every academic discipline and institution, we live today with questions for which 

our expertise provides no answers� (p. 5). 
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 The participants in this study perceived soul expressiveness and spiritual leadership 

capacities through organizational values. Additionally, intrinsic values of soul expressiveness 

and spirituality increase levels of power and relevance to self-identity. According to a Harris 

(2003) Poll, 84% of Americans hold the belief in the power of the leadership capacity faith, and 

in the energy of soul and spirit. Hence, in very clear terms, it appears that because of the beliefs 

workers in this study held about soul and spirituality, there seem to be increase powers of 

optimism that relate to their soul expressiveness and spirituality to impact performance. For 

example, the soul expressiveness and spiritual leadership capacity of faith relates to intrinsic 

behaviors about ethics and accountability to performance job tasks to completion. 

Emotional Intelligence 

 Mitroff and Denton (1999) posit, �Of all the acts of management, the management of 

spirituality is one of the most important, mysterious, and frightening. Nonetheless, the passion 

for spirituality will not go away: It is an enduring and permanent part of the human condition� 

(p. 168). As previously mentioned, 73% of this study�s population consider themselves a 

spiritual being, and an increasing level believe they possess an emotional spiritual force that 

impact performance. 

 Soul expressiveness and spiritual leadership capacities of passion and self-instruction that 

foster self-efficacy, time management, adaptability, spontaneity, organizational values, and link 

intuition with intellect lead the way to impact performance (Bolman & Deal, 2001; Goleman, 

1995; ASTD, 2006). Thus, there appears to be a need to address soul expressiveness and spiritual 

leadership capacities in the workplace to cultivate rich and diverse communities to the 

experience of soul expressions and spiritual leadership capacities. The Age of Spirituality and 

soul expressiveness embodies a social paradigm that questions traditional scientific management 

models. Mitroff and Denton (1999) believe the old model no longer works and that the �choice is 
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not whether organizations should become more spiritual but rather how they can: If 

organizations are to survive, let alone prosper, then frankly there is no alternative to the 

organization becoming spiritual� (p. 168). Aburdene (2005) maintains people are physical beings 

on a spiritual journey. Goleman (1995) suggests our spiritual force can learn as a response to our 

behavior, beliefs and faith. Siddiqui, (2005) points out what spirituality in the workplace boils 

down to is, �Kaizen, the management theory that concentrates on improving the �processes� 

rather than achieving certain result� (p. 14). Hence, soul expressiveness and spirituality is 

defining the �process� of the new management and business achievement and has become more 

valuable than results, and winning without pain relates to spiritual well-being, otherwise the 

business of doing business becomes soul-less. Soul expressiveness and spiritual leadership 

capacities allow for emotional intelligence in action as individuals sense and appreciate being 

able to exercise wholeness in the �process� of being human (Wheatley, 1999). Expressiveness of 

soul and spiritual leadership mastery allows for the transfer of knowledge for learning to meet 

the needs of the community (Tosti & Jackson, 1999). The cultivation of soul and spiritual 

leadership capacities is to shift potential energy management in human capital and lead to 

originality in work and foster trust, loyalty, honor in others (Coombs, 2001). 

Authorship and Entitlement 

 Finding confirmatory data (quantitative and qualitative) for the theory of soul 

expressiveness and spiritual leadership capacities related to entitlement and authorship was not 

surprising. Revealing data to support soullessness or �sleeping sickness of soul� also was not 

surprising considering the organizational business cultures in this study (Bolman & Deal, 2001). 

Exploring the deeper dimensions of soul expressiveness and spirituality revealed an increasing 

level of performance execution caused by externally motivated automatic systems of rewards and 

benefits, familiarity, workplace and cultural conformity and social issues. Accomplishment 
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through work (e.g. authorship and entitlement) appear to link to leadership guidance, 

expectations, and positive feedback. Consequently, performance of core competency values to go 

beyond the call of duty were found to be caused by lack of interest, respect, enthusiasm, 

innovation, insight, intuition, and trust. The study sample population�s containment of 

performance of authorship, power, and relevance appeared to reduce by the expectation that 

leadership guidance would always cast the ultimate vote. In A Spiritual Audit of Corporate 

American, Mitroff and Denton (1999) maintains that, �people do not want to compartmentalize 

or fragment their lives. The search for meaning, purpose, wholeness, and integration is a 

constant, never-ending task. To confine this search to one day a week or after hours violates 

people�s basic sense of integrity, of being whole persons: In short, the soul is not something one 

leaves at home� (p. xv). Bolman and Deal, (2001) provide a definition for spiritual leadership 

capacities originating from two morals: compassion and justice. The four spiritual capacities: 

love, power, authorship, and relevance provide a transformational process based on the dual 

nature of yin and yang, matter and spirit (pp. 74-75). 

Findings of this Research Compared with Demographics 

 In this study, the findings indicate that the demographics of age, gender, education, and 

income levels show no relationship to the degree of soul expressiveness and spiritual leadership 

capacities offered or evoked in others, that impact human performance. The common belief that 

one�s spirituality illuminate as they become older was not supported by this data. Contrary to this 

finding was Dalby (2006) recent review of 13 studies that show there appears to be some 

evidence individual spirituality increases with age. This holds relevance because the certain 

spiritual tasks and needs are found to need attention. For example, �integrity, humanistic 

concern, changing relationships with others and concern for younger generations, relationship 

with a transcendent being or power, self transcendence� need to be addressed to influence 



Soul and Spiritual Leadership Capacities     119 

 

organizational culture and community at large (Dalby, 2006, p. 11). The data in this study show 

agreement with the fact that the majority of participants in this study not only sustain the 

qualities of soul expressiveness and leadership capacities, but also expressed interest and hope 

transfer of these qualities move to the next generation. In this study, the data did provide a 

statistical relevance to show a difference between male and female soul expressiveness and 

spiritual leadership capacities to impact human performance. 

 The demographic dimensions of the 62 respondents comprised of 48.39% female, and 

51.61% male; yet there were no findings between gender and soul expressiveness and spiritual 

leadership capacities impacting human performance. There was no statistically significant 

relationship between level of education and soul expressiveness and spiritual leadership 

capacities influencing human performance. Nearly 80% of this study�s population had college 

degrees: 52.4% with a bachelor�s degree, 14.3% with a master�s degree and 3.2% with a doctoral 

degree. Finally, there was no finding among those with higher rankings in the business 

environments. 

Implications for Further Study 

 Three implications on future soul expressiveness and spiritual leadership capacities can be 

presented from these findings. The first implication is that a mixed methodology is appropriate 

for data collection of deeply help aspects of the soul and spiritual beliefs. In this study, The 

Purpose in Life Test enabled the researcher to capture not only the content of the data, but of the 

level of existential vacuum, symptoms felt leading to �sleeping sickness of the soul� expressed in 

the replies of the participants. This approach appears now more fitting since soul expressiveness 

and spiritual leadership capacities were at the heart of this study, and the qualities (e.g. 

conscience or self-consciousness, motive, action) were the drivers of performance guiding the 

will to meaning and purpose in the workplace. 
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 Future research of soul expressiveness and spiritual leadership capacities may involve 

extension of the types of capacities an individual brings to organizations and community at large. 

In this study, the finding indicated that a majority of the participants believed that possess a soul 

and spiritual force within and that expressions impact performance in their organizations and its 

workers. A major implication of this study resulted from a number of other soul expressiveness 

and spiritual leadership capacities defined as significant by participant needing to be addressed. 

Hence, future research may comprised research questions guiding an investigation related to 

those additional capacities mentioned in this study. 

 The third implication that comes from this study is that the impact of soul expressiveness 

and spiritual leadership capacities have on human performance in the workplace is in direct 

proportion to the ability to bring the will to meaning and purpose at work. This does not imply a 

conscious will to mastery over behavior or believe in self-talk to go from good to great. Rather, it 

is almost as if the individual must align his or her future selves to achieve balance with the 

experience of being and work to maximize spiritual greatness leading themselves and their 

organizations to competitive advantage and profit. Future research may further examine how 

soul expressiveness and spiritual leadership capacities impact human performance by the sexes. 
 

 

Conclusion 

 This study focused on how soul expressiveness and spiritual leadership capacities impact 

human performance in the construction and accounting industry and include final findings that 

suggest one recommendation for future research and two applications of the research for soul 

expressiveness and spiritual leadership capacities in organizations. Soul expressiveness and 

leadership capacities was found generally throughout the sample population with the PIL data 
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showing 74.6% of the participants increasing levels that a spiritual force drives their performance 

guiding the will to meaning and purpose. The score of 93.7% of participants in this study 

revealed that expressiveness of soul was also a factor when looking at values to increase job 

satisfaction, productivity, and profit. Contrary, the capacity of motivation among the participants 

in the study appeared to originate from external factors found in physical, emotional, or mental 

rewards such as incentives when compared to internal rewards of spiritual recognition and 

appreciation (Barrett, 1998). 

 The result of this research provides basis for additional study as well as challenging 

assumptions based upon demographic profiles. Soul expressiveness and leadership capacities 

were revealed in this study to be deeply personal. Nevertheless, and with regard to a lack of 

knowledge of its presence within the context of organizational value set, it was interesting to 

note there needed to be address approval and acceptance to predict increase evidence of impact 

on human performance. Work should become spiritual work. However, generally the majority of 

workers in this study completed only what was necessary with no other reason than for being 

more of service to clients.    
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APPENDIX A 

CONSENT FORM 
 
 Hello, my name is Robert Allen Fahey. I am a doctoral student conducting a research project designed 
to understand how expressiveness of soul and spiritual leadership capacities (e.g. love, passion, authorship, 
relevance, power) impact human performance. Your input would be extremely helpful to me. You have been 
selected to participate in one individual and two focus group interviews and to complete a research survey 
because you have expressed a willingness to speak about the spiritual dimensions of your work life. 
  
 Thank you for your willingness to participate in this research project. Your participation is extremely 
appreciated. It is important you understand before we start the individual and focus group interviews, and 
complete the research survey, that I reassure you as a participant in this study, you have very definite rights.  
 

• First, your participation in the individual and focus group interviews and to complete the research 
survey is entirely voluntary 

• You are free to refuse to answer any question at any time. 
• You are free to withdraw from the study at any time. 

 
 I will wish to contact you at two dates after the individual and focus group interviews to make sure that 
I understand what you have told me and possibly raise some points from our previous interview. Your 
participation time will total about three hours and fifteen minutes, although it will not all be at the same time. 
The delivery of the research survey will be through email one week prior to the first individual and focus group 
interview. The first individual and focus group interview will last approximately 90-minutes each in length. 
The second focus group will take place six weeks later. Each individual and focus group interview will be tape 
recorded, coded to identify the number of the interview, and then transcribed by me. The individual and focus 
group interviews will be kept strictly confidential and will be available for analysis only by me. 
 
 Excerpts of the individual and focus group interviews may be made part of the final research report, but 
under no circumstances will your name or identifying characteristics be included in this report. 
 
 There will be no financial payment offered for participation in this study. There will be no cost to you, 
except for your time for participating in the study. Possible benefits of participating in this study include the 
opportunity for spiritual reflection and the benefits of sharing your beliefs with an interested partner. You will 
be given a copy of this form to keep. You are making a decision now whether or not to participate in this 
research. I would be grateful if you would sign this form to show that I have read you its contents. 
 

Should you have any questions about the research survey or any aspect of this study, you may contact 
me at (EMAIL ADDRESS) or through telephone at (000) 000-0000, or through my Capella University Faculty 
Mentor: Dr..  
 
___________________________________________ (Signature) 
 
___________________________________________ (printed name) 
 
___________________________________________ (today�s date) 
Please send me a report on the results of this research project 
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APPENDIX B 
PUBLISHER PERMISSION LETTERS FOR THE PURPOSE IN LIFE TEST 
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APPENDIX C 

THE PURPOSE IN LIFE TEST  

  

James C. Crumbaugh, Ph.D.                           PIL                      Leonard T. Maholick, M.D. 

PSYCHOMETRIC AFFILIATES 

 

PART A 
For each of the following statements, circle the number that would be most nearly true for you. 
Note that the numbers always extend from one extreme feeling to its opposite kind of feeling. 
�Neutral� implies no judgment either way; try to use this rating as little as possible.  
 
Please complete each item by marking a single response. 
1.    I am usually: 

 1               2               3               4               5               6               7 
 completely              exuberant, 
 bored              enthusiastic 

 
2. Life to me seems: 

 7               6               5               4               3               2               1 
 completely             always 
 routine              exciting 

 
3. In life I have: 

 1               2               3               4               5               6               7 
 no goals or             very clear 
  aims at all             goals and aims 

 
4. My personal existence is: 

 1               2               3               4               5               6               7 
 utterly              very purposeful 
 meaningless             and meaningful 
 without purpose 
 

5.  Every day is: 
 1               2               3               4               5               6               7 
 exactly              constantly  
 the same             new and different 
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6.  If I could choose, I would 

 1               2               3               4               5               6               7 
 prefer never             like nine more 
 to have been             lives just like 
 born              this one 

 
7. After retiring, I would 

 1               2               3               4               5               6               7 
 loaf              do some of the 
 completely             exciting things 
 the rest of my life            I have always 
               wanted to do 

8.  In achieving life goals, I have: 
1               2               3               4               5               6               7 
 made no             progressed to 
 progress             complete 
 whatsoever             fulfillment 

 
9.  My life is: 

 1               2               3               4               5               6               7 
 empty, filled             running over 
 only with              with exciting 
               good things 

10.  If I should die today, I would feel that my life had been: 
 1               2               3               4               5               6               7 
 completely             very 
 worthless             worthwhile 

 
11.  In thinking of my life; I: 

 1               2               3               4               5               6               7 
 often wonder             always see a  
 why I exist             reason for my  
               being here 

12.  As I view the world in relation to my life, the world: 
 1               2               3               4               5               6               7 
 completely             fits meaningfully 
 confuses me             with my life 

 
13.  I am a: 

 1               2               3               4               5               6               7 
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 very              very 
 irresponsible             responsible 
 person              person 

 
14.  Concerning man�s freedom to make his own choices, I believe man is: 

 1               2               3               4               5               6               7 
 completely             absolutely free 
 bound by             to make all life 
 heredity and             choices 
 environment 

15. With regard to death, I am: 
 1               2               3               4               5               6               7 
 unprepared             prepared and 
 and              unafraid 
 frightened 
 

16. With regard to suicide, I have: 
 1               2               3               4               5               6               7 
 thought of              never given it 
 seriously as             a second thought 
 a way out 
 

17.  I regard my ability to find a meaning, purpose, or mission in life as: 
 1               2               3               4               5               6               7 
 practically             very great 
 none             
 

18.  My life is: 
 1               2               3               4               5               6               7 
 out of my             in my hands and 
 hands and             I am in control 
 controlled by             of it 
 external factors 
 

19. Facing my daily tasks is: 
 1               2               3               4               5               6               7 
 a painful             a source of 
 and boring             pleasure and 
 experience             satisfaction 
 

20.  I have discovered: 
 1               2               3               4               5               6               7 



Soul and Spiritual Leadership Capacities     134 

 

 no mission             clear-cut goals 
 or purpose in             and a satisfying 
 life              life purpose 

 
 
PART B 
 Make complete sentences of each of the following phrases.  Work rapidly, filling in the 
blanks with the first thing that pops into your mind. 
 

1. More than anything, I want __________________________________________________ 
 
2. My life is ________________________________________________________________ 

 
3. I hope I can _______________________________________________________________ 

 
4. I have achieved ____________________________________________________________ 

 
5. My highest aspiration _______________________________________________________ 

 
6. The most hopeless thing _____________________________________________________ 

 
7. The whole purpose of my life ________________________________________________ 

 
8. I get bored ________________________________________________________________ 

 
9. Death is __________________________________________________________________ 

 
10. I am accomplishing _______________________________________________________ 

 
11. Illness and suffering can be _________________________________________________ 

 
12. To me all life is __________________________________________________________ 

 
13. The thought of suicide _____________________________________________________ 

 
PART C 
 Write a paragraph describing in detail your aims, ambitions, goals in life.  How much 
progress are you making in achieving them? 
 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
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___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
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APPENDIX D  

MEMORANDUM OF AGREEMENT 

 
       Robert A . Fahey 
       16585 Lake  Circle Drive #115 
       Fort Myers, FL  33908   
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MEMORANDUM OF AGREEMENT 
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APPENDIX E 
 

COVER LETTER FOR MAILED RESEARCH SURVEY QUESTIONNAIRE 
 

/Employee, 
 
I realize your time is valuable, but your input would be extremely helpful to me if you 

would give only ten minutes of your time to complete this research survey (web-based survey 
link inserted here).   

 
This research survey is part of my doctoral research study in the Training and 

Performance Improvement program, School of Education at Capella University.  
 
The purpose of the study is to examine how the qualities of expressiveness of soul and 

spiritual leadership capacities impact human performance in the work place. COMPANY will be 
able to use the results to enhance leadership training in the future. 

 
• Your participation is strictly voluntary. There are no penalties or lost benefits if you 

decide not to participate  
• You may discontinue your participation at any time  
• Your responses will be held in the strictest confidence 
• Data will be securely stored and all survey results will be reported in aggregate terms 
• No reference will be made in oral or written reports that could link you in any way to 

the study. 
 
Should you have any questions about the research survey or any aspect of this study, you 

may contact me at (EMAIL ADDRESS) or through telephone at (000) 000-0000, or through my 
Capella University Faculty Mentor: Dr.  

 
I appreciate your support and participation, 

 
NAME 
Graduate Student, Capella University 
School of Education 
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APPENDIX F 

FOLLOW-UP REMINDER LETTER 
 
 About a week ago, a research survey questionnaire seeking your responses concerning the 
nature of Job Spirit: How Soul and Spiritual Leadership Capacities Impact Human Performance 
was delivered to you. The information which you provide will help human resource professionals 
gain a clearer understanding of the implications of how the spiritual dimensions of 
expressiveness of soul and spiritual leadership capacities impact human performance in the 
workplace. 
 
 Your participation is deeply appreciated. 
 
 If you have already completed and returned the questionnaire, please accept our thanks. If 
not, please do so today. Your response is important and we would like to include yours in the 
study.  
 
 If by some chance, you did not receive the questionnaire, or it was misplaced, please call 
us now, (000) 000-0000, and we will get another questionnaire to you today. 
 

Should you have any questions about the research survey or any aspect of this study, you 
may contact me at (EMAL ADDRESS or through telephone at (000) 000-0000, or through my 
Capella University Faculty Mentor: Dr.  
 
 
Sincerely, 
 
NAME                                                                               Signature of General Manager 
Principal Researcher                                                          Print Director, Human Resources 
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 APPENDIX G 

THE INTERVIEW SCHEDULE 
 
 As you know, the purpose of this study is to explore how the qualities of expressiveness of 
soul and spiritual leadership capacities impact human performance. I am going to ask the group 
some questions about soul and spiritual leadership capacities (e.g., love, authorship, significance, 
power), and related topics, but first I would like to start by asking you to give me a brief 
overview of what your present jobs entails.   
 
You indicated a willingness to talk about the spiritual dimension of work. What are your 
thoughts at this time that you would like to tell me? ��(RESPONSE).�..    
 
I have chosen the concept of �expressiveness of soul and spiritual leadership capacities� to guide 
my research because of its acceptance through the research literature. In part, the concept of 
expressiveness of soul and spiritual leadership capacities has been described as involving an 
individual�s sense of purpose and will to meaning in work: with one�s past experiences, with 
one�s present circumstances, and with one�s view of what might occur in the future. I would like 
to talk awhile about these area in regards to the role that work plays in your life. Would that be 
okay? ��(RESPONSE).�..    
 
First, regarding experiences from your past: 
 
How would you described the prevailing work values in the family and community where you 
were raised? Was there a particular person from your past who taught you a lesson about work? 
(If so, then.) What was the lesson and what qualities or values did this person engender in your 
regarding work or life in general? 
 
Describe any formal faith community or other formal influences that you might have had from 
the past that seem to under grid your present attitude towards work. 
 
 ��(RESPONSE).�..   Okay, now let�s focus more specifically on the research topic. 
Although I have a list of questions that we will cover, please feel free to elaborate as we go 
along. 
 
Now, regarding the present nature of your work life: 
 

1. How do define soul expressiveness 
a. Do you feel as though work serves any higher or greater purpose than 

accomplishing the task? (if so,) then (please try to explain the nature of such a 
purpose) 
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b. Are you able to pursue such a purpose here at work? If so then how, if not 
then why not? How does this make you feel? 

 
2. How does expressiveness of soul and spiritual leadership capacities evoke similar 

capabilities in others?   
       a. Can you describe a spiritual leader in your present work setting? Are these qualities 
that you feel are part of your own character? If so, can you describe it? 
          b. How do you integrate these qualities into your everyday work activities? 
 

       3. What is the relationship between the three qualities of soul (e.g. Conscience, or self-
consciousness, motive, action), and the qualities of business concern (e.g., competitive 
advantage, economic opportunity, profits), and how they aligned with their behavior?  

 a. Specifically, how does expressiveness of soul and spiritual leadership capacities   
  influence leadership practices?  
b. How would you describe the prevailing organizational climate and its effect on your  

                     sense to express your soul and spiritual leadership capacities? 
 
4. What ways do professionals at all levels of training operationalize expressiveness of soul and 
spiritual leadership capacities in the workplace?   
 

Impact on Human Performance Question Survey:  
 

a. I have a clear vision of my personal spirituality (e.g. Creativity, Interest, 
Enthusiasm, Innovation, Communication, Respect, Vision, Partnerships, Energy 
Management, Flexibility in Thinking, Humor, Soul-Searching).  

 
b. I have a clear vision of my company's spirituality direction (e.g. Creativity, 

Interest, Enthusiasm, Innovation, Communication, Respect, Vision, Partnerships, Energy 
Management, Flexibility in Thinking, Humor, the cultivation of corporate soul).  

 
c. When my personal spirituality aligns with the organizational spirituality, my job                 

satisfaction and productivity would increase.  
 
d. When the spirituality of the company becomes a major focus, my satisfaction 

and productivity will increase   
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